Marketing 430 – Advanced Online Marketing

Team Project Grading Matrix
Student: ____________________________ ID#:__________________
Presentation:  (4 marks)

Business style writing, grammar, spelling, organization, cover page, ToC, Appendices, flow, outline and structure. Length of report within guidelines (appendices do not count for written length of graded report).
Assumptions: (5 marks)

Clearly delineated assumptions describing: products and services offered, markets served, and target market segmentation applicable to the use of online vs. traditional advertising. 
Executive Summary (15 marks)
Clearly identifies cores issues, foci and recommendation(s) of the report appropriately referenced when applicable. Concisely articulates to the reader the overall results of the report within 2-4 paragraphs maximum.
Company/organization description (3 marks)

Market Research: (12 marks)

Use of Statistics, definition and measurement of target market, industry, online and offline behaviour of target market, the needs as they relate to your product/service (measured-stats), and measured (stats) trends that might affect your product service and target market. Ability to paint a picture of the customer, their behaviour, technology use, etc etc. Good citations as needed and cross-referencing to appendices as apropos.  Review of current trends and competitive strengths and weaknesses as it applies to this recommended product/service and target market. Uses statistically significant research beyond those found only on the web.
Strategy, Objectives, tactics, and methods of evaluation of success: (18 marks)

Clear long term goals and overall strategy founded upon evidential statistics. Objectives are clearly delineated as per their relative goals. Correlation of thought clearly associates researched evidence with creativity. Ability to apply marketing concepts from beyond the course as apropos to the product/service, target market, company/organization, and identified niche opportunities. Ability to apply course knowledge to the task at hand.
Implementation (16 marks):

Each objective is addressed and an implementation plan details the plan of accomplishment. Each recommendation has a cost analysis and/or related ROI/Net Gain (Loss) impact evaluation.

Creativity (12 marks):
Ability to extrapolate, interpolate and apply new or re-invented approaches to the problem. “Thinking out of the box” approaches. Ability to apply all forms marketing of concepts as apropos to manage the project hurdles.

Justification/Financials: (10 marks)

Financials, research, statistics, and focus of thought clearly demonstrate the merit of the proposed solutions and approaches. All ideas should support and be founded upon sound financial advisement. The overall justification is also summarized effectively and concisely.
Referencing: (5 marks)

Harvard referencing format. Citations are used as appropriate and/or reference applicable appendices.
