
























Preztels – Case Questions 
 

1. Consider all the support mechanisms provided in the case for the Pretzel 
franchise. From a Distribution Channel Management perspective, what are the 
advantages and disadvantages of subscribing to a franchise versus starting a 
pretzel business on your own/ 

2. Considering Nanaimo as your place of business, conduct a Cost/Benefit analysis 
of the Franchise and determine whether or not the franchise is worthwhile? If so, 
explain why. If not, describe what would be needed to entice you to acquire the 
franchise? 

3. What distribution channel incentives should a Franchisor provide to mitigate the 
risks of starting a business? Find at least 3 local (Nanaimo) franchises that you 
feel are good examples of opportunities that manage many distribution channel 
service outputs. Describe the distribution channel virtues of these franchises. 

4. If you were develop your own Franchise…what elements would you consider 
important to manage for your franchisees? Why/why not? 

 
Use the above questions as a guideline. Please feel free to present your case in whatever 
format fits your creativity and information set. 


	Pretzels Case Study - mark364.pdf
	364-Case-Pretzels.jpg
	364-Case-Pretzels 001.jpg
	364-Case-Pretzels 002.jpg
	364-Case-Pretzels 003.jpg
	364-Case-Pretzels 004.jpg
	364-Case-Pretzels 005.jpg
	364-Case-Pretzels 006.jpg
	364-Case-Pretzels 007.jpg
	364-Case-Pretzels 008.jpg
	364-Case-Pretzels 009.jpg
	364-Case-Pretzels 010.jpg
	364-Case-Pretzels 011.jpg

	Pretzels-Case-Questions.doc

