MARKETING 364 – Marketing Channels
INDIVIDUAL CASE STUDY

Read the case study about Stack’s Fitters company and Target. Conduct external marketing research using periodicals, journals, texts, online resources and statistical resources such as Stats Canada. After your investigations reread the case study and use the following questions as a guideline to write your distribution channel plan for this case study.  You should use what you learn over the course of the course to develop the appropriate analytical tools and outline for your distribution plan.

1. Should Fitter Do the Deal with Target?

2. If you were Stack and were faced with the Target opportunity at that time, what would you do to restructure your company to meet the expanding market needs?

3. What channels/tools would you establish/use?

4. What target markets would you focus on, why, and how would you attempt to research them?
5. What would be your channel strategy(ies)?

CASE STUDY:

THE OFFER YOU ALMOST CAN”T REFUSE
Follow the link above and read the case synopsis and expert’s ideas. Then write the case report, distribution channel plan with based on your own ideas and market research.
