MARKETING 261 – F06N01
INDIVIDUAL CASE ASSIGMENT
CASE CHOICES
Select one of a case study as described below and advise your instructor, before October 25th, of the case you have chosen. Send an email indicating which Case you would like.
There will be a limit of 2 students per case so it is on a FIRST COME FIRST SERVE BASIS.

This is a written report only (no presentation required). In addition to the standard Course Grading Matrix for the report portion you will be assessed 10% solely on your market research regarding your target market(s) (See GRADE MATRIX BELOW).

FORMAT:

Use the case report format suggested on the course outline. Remember that organization of thought and report structure can enhance the readability of your discussion immensely. A well-written executive summary can provide insight for the reader in advance. Try to not only present your findings with referenced sources, but also look for opportunities to demonstrate your higher-level thinking and synthesis of new thoughts and ideas based upon the evidence you provide.

You may meet with me during office hours (or by appointment to discuss any concerns you may have as to report format).

Review the TEAM CASE OUTLINE, any cases not presented in class are available for you to work on. Remember that many of the cases lack detailed information. It is expected that you will fill that void with your own customer segmentation research and industry analysis. Periodicals, government research, and secondary research sources can prove helpful at providing deeper insights to the issues at hand. If you want to conduct your own primary research (not necessary) you will need to seek Ethics Board approval in advance (they meet only once per month).

As an alternative: (On special arrangement prior to October 25) students may consider the difficult challenge of creating your own case study based on the research of an existing business in the Nanaimo area. This would require meeting with the instructor about the structure of your analysis, the development of the case, acquiring ethics approval, seeking confidentiality and agreement of the company under question. The scope would have to be limited to a particular nuance of the business in question such that the workload is appropriate to only 4 class weeks of study.

NOTE: Collaboration of case discussion is acceptable and recommended. However, research sourcing, referencing, and ideas must be demonstrably unique to avoid penalty for plagiarism from fellow class mates. Extra emphasis will be awarded to “uniqueness” of ideas and “unique in depth analysis”. In order to earn a substantive grade your report must demonstrate your own unique approach to challenges based on your own metrics.
CASE CONSIDERATIONS:

Regardless of the case you select it is imperative that you conduct market research that goes far beyond what is in the case itself.

· You should make sure you identify the target market(s) and look at their overall size, your current market share and/or expected growth.
· Identify those areas where you expect to have the most impact.
· Evaluate the relative cost impact of your decisions and the relative ROI (Return on Investment).
· All decisions have cost and profit ramifications…demonstrate that in your choices.

PLEASE PRINT AND ATTACH the GRADING MATRIX on the following page to the front of your report with your Name, Student ID, and Case Name (chapter x, case y) indicated.

INDIVIDUAL CASE STUDY GRADE MATRIX (Mark 261)

Student Name: ___________________ Student ID:

Case: _________________________

	ATTENTION TO METRICS based on RESEARCH (Total 10%)
	grade
	value

	Unique devolution/use of market research statistics
	
	15

	Ability to interpolate numbers and put into marketing practice
	
	5

	Solid research foundation to support target market segmentation
	
	10

	Cost/Profit analysis based on researched numbers.
	
	15

	Appropriate Referencing
	
	5

	TOTAL
	
	50

	A. Weighted Score (50/50*10% = 10%)
	
	


Comments:

	CASE SCORE (Total 90%)
	description
	grade
	value

	Report Presentation
	Spelling, cover, referencing, quality, look and readability
	
	10

	Content

	Case Relevance


	
	10

	Extrapolation
	Uses information/references from beyond the case to support ideas. Your ideas appear unique from other classmates.
	
	10

	Logic
	Ability to use marketing concepts to present solutions
	
	10

	Creativity
	Ability to think “out-of-the-box” and/or create new ideas to solve the marketing issues. Ideas are based on a solid foundation of verifiable researched metrics. Uniqueness of ideas.
	
	10

	TOTAL
	
	
	50

	B. Weighted Score
	 (50/50*95%) = 90%
	
	


Case Comments:

	FINAL GRADE
	A+B = 10%+90%=100%
	


