MARK 160 MKTG PLAN GRADE MATRIX
TEAM NAME:_____________________________________
Student Names:___________________________________________________________

________________________________________________________________________

________________________________________________________________________

PROJECT NAME: _________________________

	CASE SCORE (Total 100%)
	description
	grade
	value

	Presentation Skills
	Professional dress and use of materials, in-line (on slide) citations and referencing.
Succinctly and/or creatively presents key criteria, issues, and solutions. Good use of visuals where/when appropriate.
	
	15

	Writing Style, Professionalism
	Spelling, grammar, in-line citations, referencing, over all readability, structure and flow.
	
	10

	Content
	Demonstrates a full understanding of the elements of a marketing plan (see sample marketing plan).
	
	10

	Target Market Analysis
	Demonstrates the use of the 4Ps in serving uniquely identified target market(s) (with well-defined criteria and clearly communicated market potential (e.g.: size and growth rates)
	
	10

	Forecasting - Justification
	Financial Spreadsheet/Variance Analysis supports viability of recommendation and is grounded in educated guesses supported by evidence/research.
	
	10

	Extrapolation
	Uses information/references from beyond the course materials to present a strategy for success? Are they realistic?
	
	10

	Critical Marketing Skills

Thinking, Knowledge and Logic
	Ability to use marketing concepts from the course in analyzing the business and to present solutions.

Effectively demonstrates the use of marketing tools and marketing concepts.
	
	18

	Synthesis
	Demonstrated a higher level of understanding beyond, recall, identification and analysis. Was able to go beyond standard industry practice and core course themes and add demonstrated value to the learning process. Development of new ideas/approaches. Solutions are justified and grounded in reality.
	
	7

	Creativity
	Ability to think “out-of-the-box” and/or create new ideas to solve the marketing issues.
	
	10

	
	
	
	

	TOTAL
	
	
	100


Final Report/Presentation Comments:
