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Faculty of Management ~~ www.mala.ca/management
Management 192:  Principles of Management
Spring 2008
Faculty

Duane Weaver, University College Professor
Office


Bldg. 250, Room 448
Phone 

753-3245, local 2601

Email


weaverd@mala.bc.ca
Office Hours
Mon. 10.00 – 11.30 and 17.00 – 18.00 or by appointment
Schedule

6.00 pm to 9.00 pm, Mondays
Classroom
Bldg 250, Room 125 (except on Feb. 18 ( Bldg. 356, Room 109)
Class Website:
http://web.mala.bc.ca/weaverd/Mgmt192
Required Text
Robbins, S.; Coulter, M. & Langton, N. 2006. Management (Eighth Canadian Edition). Toronto: Pearson Prentice Hall.

Prerequisites:
English 12 with a min. “C” and Math 11 or MATH 151 with a min. “C”.
Overview
An introductory core course for all Business Program students.  The course introduces the role of the manager in today’s global environment and examines the integrated nature of managing based on the four major principles of management:  Planning, Organizing, Leading and Controlling.

Objectives

There are three major course learning outcomes.

1)
To develop a familiarity and understanding of the principles of contemporary management theory.

2)
To learn how and when to apply these principles to specific management circumstances and situations.

3)
To develop a recognition and understanding of the integrated nature of the management process based on the four major principles of management.
· Planning

· Organizing

· Leading

· Controlling

Goals


Upon successful completion of this course, students will have:

· demonstrated an understanding of the key concepts in management,

· demonstrated an understanding of the effect of environmental factors on the organization and the practice of management,

· applied management concepts in real and simulated situations,

· used management tools and concepts to address problems and issues,

· assessed the impact of different management approaches on a situation,

· worked effectively in a group situation,

· developed skills in managing others.

Structure
Each week there is a 3-hour lecture/seminar.
Grading Scheme
A+
93 – 100%


C+
67 - 69




A
86 – 92


C
63 - 66




A-
80 – 85


C-
60 – 62




B+
77 – 79


D
50 - 59




B
73 – 76


F
< 50




B-
70 – 72

Evaluation Breakdown


Weekly Exercises (3 @ 3.33%)
10%


Group Case Study 


10%




Peer Evaluation


  5%

Case Study 



20%

Test – 1 



20%




Test – 2 



25%


Test – 3



10%

Exam Accommodation

Students with documented disabilities requiring academic and or exam accommodation should contact Disability Services in Building 200.
Evaluation
Throughout the semester, students are required to prepare weekly exercises prior to the lecture that answer questions from sections at the end of each chapter.  The student will be required to submit three of these exercises during the semester, with each one worth 31/3 %. Everyone will submit the first assigned exercise, due prior to the start of the second lecture. Subsequently the instructor will randomly select 2 pieces of work from each student during the semester. Thus, it is essential that students attend seminars and lectures in order to submit work when requested and also to ensure that they know what is required for the following seminar.

There will be three tests.  Each test will be held during the scheduled lecture time.  The tests are approximately 1.5 hours in duration.  The format of the tests will be multiple-choice and short answer/essay questions.  No special arrangements will be made to allow students to write the tests at alternate times unless for extenuating circumstances (e.g. illness – requires doctor’s certificate).

The assignments consist of two case studies. The first one is a group case study and is to be conducted in groups of four or five.  The second case study is to be conducted on an individual basis. Both assignments must be submitted by the allocated due dates – see the topic schedule.  Each case study covers various management issues.  To assist students in preparing for these assignments, reference should be made to the case study guidelines that are attached to this course outline.

Also, it is important for students to familiarize themselves with both policies regarding Standards and Academic Conduct and Academic Misconduct.  Both of these polices are briefly outlined in this course outline, and for additional information reference should be made to the MUC’s online Calendar.

Assignment 1
Group Case Study (Groups of Four - Five) & Peer Evaluation

Due Date:
February 11, 2006 – Monday (before 6:00 pm) 
Length:
1000 words (max.)
Value:
10% of total marks – Group Case Study



5% of total marks – Peer Evaluation

Your Task:
Answer the question pertaining to the case.  (The case study will be distributed during the lecture of Week 2).
NOTE:  
ALL STUDENTS on the case team will receive the same grade. Your team members will be your team for the entire course, choose your partners wisely.

Assignment 2 
Case Study 

Due Date:
March 17, 2008 – Monday (before 6:00 pm)
Length:
prudence is paramount (approx. 1000 words)
Value:
20% of total marks 

Your Task:
Answer the question(s) pertaining to the case study. The case study will be distributed during the lecture of week 7).
Assignments Note: 


To achieve effective grades, it is imperative that students use the guidelines presented in this course outline and take heed of the additional advice provided in the lecture when preparing both assignments.  In doing so, students will realize both expectations and requirements vis-à-vis academic standards.


All assignments and exercises should use appropriate academic referencing to support ideas and avoid plagiarism.  All assignments and exercises should include a cover page and any other required items thereafter. All assignments and exercises should be typed, double-spaced, using Arial font size 12. All assignments must be handed in as hard copy (no emails please).

Case Study Guidelines

The purpose of case study assignments is to develop and test your analytical and application skills within the context of a particular management/business situation.  Thoroughness and insight will generate strong answers to the tasks needing to be addressed.  To substantiate your discussion and justification, you must include at least two other “hard” published sources of reference besides your text.

NOTE:  Your assignment should be presented to conform to both the Course Outline (i.e. plagiarism and deadlines) and the guidelines below. Please read these guidelines, as marks will be deducted for inferior presentation.  Also the instructor reserves the right to discuss issues and ask questions pertaining to the assignment with group members. Thus, each student within the group should ensure that he/she is familiar with the entire assignment.

· Keep in mind that casework is designed to develop and test not only your knowledge but also how to apply that knowledge in a practical way. Therefore, you must develop the ability to discuss issues in case-specific, rather than general and theoretical terms.

· Another purpose of casework of this nature is to develop your insight and discernment. Satisfactory answers to case questions often depend on your ability to infer or conclude from the case, and then to consider and discuss potentially significant issues that may not necessarily be explicitly stated in the case.  In other words, be prepared to look beyond what is immediately obvious, to consider inter-relationships of data, and to think about and comment on the pertinent implications arising from the case data and your analysis of it.  Sometimes assumptions may be required. These should be logical and explained clearly and concisely. Be careful not to make unnecessary or indefensible assumptions, or assumptions which are contrary to facts already given in the case.

· Case work requires time to digest the data, to consider and reflect upon it thoughtfully, and then to prepare thoroughly considered and well argued answers to the question with which you are faced. Don’t try to do this at the last minute.  Allow time over several days to read and re-read each case carefully, making sure that you understand the key issues and their management implications.

· Construct your answers in a logical manner, avoiding sweeping generalities, and support them with a thorough and sound discussion or argument. Your discussion should always be supported with referenced theory. Do not be afraid to use references.  Referencing prevents plagiarism and assists in substantiating an effective line of argument.  Where appropriate to do so, always provide reasons for what you can conclude, propose or recommend.

· An Executive Summary is recommended for the case. (See class website for suggested format and structure of your report at http://web.mala.bc.ca/weaverd/Mgmt192).
· A cover page and contents page must be included and should demonstrate an ability to organize and structure your work suitably (use headings in your assignment). No special covers are needed (plain white paper is academically prudent).
· References must be included at the end of your assignment.   Ensure to in-text reference.

· Marks will be awarded or deducted for overall structure, organization and presentation, as well as for literary style and quality of argument. Please see Case Evaluation Criteria on the class website for an overview of how the case will be graded.
· Figures and exhibits can contribute beneficially to work of this nature. Look for opportunities to use them sparingly but thoughtfully as a means of adding substance to your work and giving it a professional look.

ALL ASSIGNMENTS, EXERCISES and CASES
IMPORTANT: Please note that all assignments, exercises and cases must be handed in on time.  Late work (without prior arrangement and for good cause – either a doctor’s note for a documented illness or advance notice agreed to by the instructor for a pre-planned family event) will be assessed a 10% daily penalty, up to three calendar days. Work handed in late beyond three days you will earn 0 for that particular assignment.  Please plan for MURPHY’S LAW and allow yourself enough time to overcome unexpected hurdles beyond your control. 

Standards and Academic Conduct

· Assignments must be submitted by the allocated due dates.  Extensions will only be granted on medical or compassionate grounds and will not be granted because of work or other commitments.  Requests for extensions must be made in writing to the instructor prior to the due date.  Medical certificates or other evidence must be attached and must contain information that justifies the extension sought.  Late assignments that have not been granted an extension will, at the instructor’s discretion, be penalized by ten per cent (10%) of total marks from the mark that would otherwise be awarded, for each full day overdue.  Assignments more than 5 days late will not be accepted (this includes weekends and holidays).

· Assignments must be free of spelling, punctuation and grammatical errors.  Assignments containing such errors will receive penalties (i.e. mark deductions).

· Use a title page for assignments – staple – no folders please.
· Plagiarism refers to the practice of presenting the words of another author (it may be a text writer or another student) as your own.  This is not permitted.  At times you will be asked to learn about and discuss the views or theories of others.  This should be done with appropriate acknowledgement of source materials.  In other words, you must reference your work.  Acknowledge your sources – both direct and indirect quotes – with in-text citations.  Refer to the referencing section contained in this course outline.

· “Free riders” are individuals who coast on or use the efforts of others.  It can be a problem in academic settings when teamwork is submitted for credit.  Therefore, peer evaluation is included in the group case study, and should be awarded accordingly (i.e. equitably).

Academic Misconduct



Academic misconduct will not be tolerated.  Academic misconduct includes, but is not limited to, giving or receiving information during any test or exam, using unauthorized sources of information during any test or exam and plagiarizing the work of another person.  More details on this are set out in the Student Academic Conduct Code Policy section of the online calendar.
No electronic dictionaries, cell phones or other electronic devices will be allowed in exams/tests/quizzes.  Only the following approved calculators may be used in exams/ tests/quizzes.

Texas Instrument 
BAII Plus,  BAII,  BA35
Sharp


EL-733A
Hewlett Packard
10B

No other materials will be allowed on the desktop apart from a pen/pencil unless specifically approved by the faculty member.

Referencing 
Faculty in Business Programs require the Harvard style of referencing for academic papers.  Please see Quote, Unquote Referencing at
http://www.mala.ca/business/resources.asp
Course Study & Topic Schedule:

Note:
The following schedule includes topics, required readings, weekly exercises, tests and assignments.  Students are expected to come prepared to class not only having already read the materials prior to the lecture/seminar, yet more thoughtfully prepared to engage the instructor and others in meaningful analysis/discussion. Tests cover all assigned readings, assignments, cases and class discussions.
	Session Date
	Lecture Topic
	Text Chap.
	Seminar Exercises: “Thinking About Management Issues”
	Evaluation Dates

	Week 1

Jan 7
	Course Introduction
Management & Evolution 
	1
	Page 26 – Qs. 4 & 5


	

	Week 2

Jan 14
	Communication & Ethics,
Social Responsibility and Diversity
	10, 4
	Page 41 – Q.1
Page 290 – Q. 2

Page 114 – Qs. 2 & 5
	Week 1 exercise due before 6.00 pm – All students to submit

	Week 3

Jan 21
	Culture & Environments
	2, 3
	Page 66 – Q. 3

Page 88 – Q. 2


	

	Week 4

Jan 28
	TEST ONE
Making Decisions
	5
	Page 148 – Qs. 2, 6
	Test 1 on Chs. 1, 2, 3, 4, 10 (20%)


	Week 5

Feb 4
	Planning & Strategic Management
	6, 7
	Page 172 – Qs. 3, 7

Page 201 – Q. 2
	

	Week 6

Feb 11
	Organization Structure and Design,
Human Resource Management
	8, 9
	Page 229 – Q. 4

Page 260 – Qs. 1, 4
	Assignment 1 (10%)

Due before start of class by 6.00 pm

Peer Evaluation (5%)

	Week 7

Feb 18
	Human Resource Management
	11
	Page 330 – Qs. 1, 2


	NOTE we are in a different Bldg. tonight

	Week 8

Feb 25
	NO CLASSES 
STUDY BREAK
	
	
	

	Week 9

Mar 3
	TEST TWO

no lecture (use time for Assign. 2)


	
	
	Test 2 on Chs. 5, 6, 7, 8, 9, 11 (25%)

	Week 10

Mar 10
	Leadership
	12
	Page 369 – Qs. 1, 4
	

	Week 11

Mar 17
	Control 
Change and Innovation
	15, 16
	Page 466 – Qs. 2, 4

Page 509 – Qs. 1, 4
	Assignment 2 (20%)

Due before start of class by 6.00 pm

	Week 12

Mar 24
	EASTER MONDAY
NO CLASS
	
	
	

	Week 13

Mar 31
	NO LECTURE/SEMINAR

TEST THREE
	
	
	Test 3 on Chs. 12, 15, 16 (10%)

	Week 14

Apr 7
	
	
	Results of Assignments and Test
	NOTE: Completion of weekly exercises is required (10%)


