MANAGEMENT 192 – SPRING 2008

GROUP CASE STUDY
Please review the following case study:

http://www.ic.gc.ca/epic/site/mfbs-gprea.nsf/en/lu00055e.html 

After reading the case in its entirety answer the following two questions:

What was the key to The Little Box Company’s success? If you were to acquire a similar business what lessons have you learned from this case that you yourself might ensure to employ?

Use the following questions only as guidelines to help you consider some of the alternatives to the above answer:

1. Was Robert’s education and personal skills paramount to their success?

2. Was circumstance and timing “right place right time” the precursor to their success?

3. Was financial management the pinnacle of their survival?

4. Was human resource management the key to their growth strategy?

5. Was careful planning and operations management paramount to managing cash flow?

6. Was sales and marketing the leverage that kept them afloat from year 2 and there on?

IMPORTANT:

· Make sure you obtain external research to support your ideas. Find evidence and examples from credible sources that validate your thoughts.

· Use proper in-line citations and referencing as per the Faculty Style Guide requirements (see the quote unquote referencing link noted in the course outline).

· Attempt to write your case analysis and recommendations in the form of a report that has an introduction, discussion of thema/arguments, recommendation(s), conclusion, and references.
· Use appendices as needed and reference all figures, tables, and excerpts.

· Adhere to the requirements for all course work and reports as presented in the course outline

Feel free to ask me any questions you may have and feel free to discuss some of your team’s ideas with me as you progress.

