TEAM NAME BEING EVALUATED_____________________OUR TEAM NAME______________________
TEAM MEMBERS (names):  1________________________ ____2_________________________________
3_________________________4_____________________________5____________________________6_________________________7_____________________________8____________________________

PEER EVALUATION FORM
CASE ISSUES: 
Identify main issue of the case - “WHAT?”

(0= guess, 1 = not answered, 2 = close but non-specific nor measurable, 3=specific  or measurable but not connected to the main issue of the case, 4 specific and measurable but not connected to the main issue of the case, 5 = specific and measurable, excellently worded and precise identification of main issue of the case)

DECSION CRITERIA 

IDENTIFY at least 3 (use S.M.A.R.T.)
(0 = guess, 1 = no answer, 2 = employs criteria related to evaluating either quantitative or qualitative values, 3 = employs S.M.A.R.T. for most criteria and have either quantitative or qualitative values, 4 = employs S.M.A.R.T. for all criteria and has either quantitative or qualitative values, 5 = employs S.M.A.R.T. for all criteria and has both quantitative and qualitative values.

JUSTIFICATION (For PREFERRED ALTERNATIVE):

State the preferred alternative, identify and describe in detail One or Two key pieces of EVIDENCE THAT SUPPORTS your PREFERRED ALTERNATIVE (Justification Data/Rationale/Forecast)

(0= guess, 1 = no answer, 2 = evidence that supports the preferred alternative, 3= evidence that supports the preferred alternative and relates to most of the decision criteria, 4=evidence that supports the preferred alternative and demonstrably relates to all or most of the decision criteria, 5 = an excellent demonstration of the impacts of the preferred alternative that supports the viability of the selection as determined by the decision criteria which is also S.M.AR.T. in its ability to be deployed and assessed.

