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reflecton, and revise practices to contribute to global sustainability efforts. Since then, some national
and regional efforts have been initiated and recognize@nireffort to encourag@rogress. Similarly, at

the operator level, award programs have emerged to recognize businesses that are leading the way in
sustainability.

Despite these efforts, there is a common consensus thabhees todo much more. Sustainable

practices are not th norm in businesses in tourism, nor are they commonly seen as a primary focus of
regional and provincial government agencies. The question remdfirssistainable tourism practices

are important¢ how do we influence change so that more businesses asiogthinable practices?

While no clear answer to this question yet exists, there is growing evidence in other industries that one

way forward is to build on our successes. We know there are businesses out there that are forging new
ground and comingupivi K AYyy 2@ GAGBS gl &a G2 6S Y2NB adadl Ayl
yet however, is what sorts of practices are being adopted, by which businesses and with what impact? If

we could talk to these operators, what would they tell us about their éffdheir successes and the

lessons they have learned?

The Fostering Innovation in Sustainable ToulBiS Tproject tried to answer some of these questions

by seeking out innovators acroggal areas oBritish Columbia, meeting with them and allowihgm

an opportunity to share their knowledge. This manual contains their stories and demonstrates the
growing level of commitment to sustainability practices in small and medium sized tourism businesses.
Collectively, the stories also highlight ideas thperators might want to incorporate into their own
business and they give insight to policy makers on barriers that can be reduced or eliminated to incent
further change.

The innovators profiled in this manual deserve recognition for their commitmestistainability. On

behalf of the research team for the Fostering Innovation in Sustainable Tourism project, thank you for
AKIFNAY3 @82dzNJ ad2NASa gAGK dza F2N) GKS Ozttt SOGA@GS 13
share with others in théndustry are appreciated.

Nicole L. Vaugeois, PhD
BC Regional Innovation Chair in Tourism and Sustainable Rural Development
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As we have become more aware of the impacts that humans are having on our planet, we have also
witnessed theemergence of leaders across every industry who are trying to incorporate more
sustainable practices into business operations. Sustainability is gaining ground as a better way to do
business as it contributes to the triple bottom lig@r economic, envimmmental and social/cultural
benefits.

Despite thidrend, efforts to make sustainable practices mainstream have not yet taken feesearch
tells us that this is due to a host of barriers which include things like: a) uncertainty about the issue of
sustinability, b) lack of knowledge of how to change, c) lack of supports or incentives to change, d)
concerns about costs of implementing new ideas, antb@)plexity of the issue and options available
(Asproth and Nystrom, 2008; Biondi, Iraldo and Merid002; Bramwell and Lane, 2007; Reid and
Schwab, 2006)

The tourism industry has been one of the industries attempting to introduce more sustainable practices
Ayi2 GKS RStEAGSNE 2F GAaAG2NI SELISNASYyOSa @ {2YS 2
development of certification programs to allow businesses to differentiate their products to consumers,

2N) GKS RS@St2LIYSyd 2F adadlAylroAtAdGe GFral F2NOSa
business level, all sorts of practices have betrmmduced ranging from the introduction of alternative

energy sources to contributing staff time to volunteer at community events.

These early attempts to advance sustainability are important ones. Like anything in its ififahcy,
attempts need tdbe supported to ensure that they are as successful as they can be. They also need to
be the focus of attention so that wadevelop a better understanding of who tried what, hawvorked,

why it worked and whatfurther steps are neededWhen it comes taarly efforts in sustainable tourism
however, there has been little s#mpt to analyze early adopters and learn from their experiences.

One of the best ways to help foster innovation in sustainability is to profile the efforts of early adopters
(Collins, Lawrence, Pavlovich and Ryan, 2007; Hansen, Sondergard and Meridith, 2002; Kerr, 2006; North
and Smallbone, 2000)This way others can learn from their example, get ideas that they can

incorporate into their own business, and keep momentum goi@imilarly, the knowledge early

adopters are gaining about sustainable tourism is vital to help advance broader collective efforts in the
industry.

Thismanual profiles early adopters of sustainable tourism practices throughout rural British Columbia

The innovators are from all sectors of the industry and emehis implementing ideas that help their

own business advance on sustainability targéts produce the manual, owners and operators met with

0KS aC2aiGSNRAYy3 Lyy 2 Jlrdsdaihyteai ¥ sHardztheir krowlddgef TEey ¢ 2 dzNR & Y ¢
commented on what practices they had adopted, how they were impacting their business, challenges

they overcame and lessons they have learned.

First the manual will introduce the concepts of sustainable too@d innovation and argue that BC is
in a strong position to maksustainable tourism practices (§fRe norm. In the next section, readers
can learn from twenty BC innovators in sustainable tourism as well as some impressive examples from
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outside the povince. In the final section, the manual summarizes some of the main observations about
how sustainable practices in tourism can be further advanced in BC.

Sudainable tourism practices

Despite often beinlR SSYSR | ay 2y SE G Nlis6tifi 4 rés8utce depeRdari ildN®r® (i 2 dzNA
It relies on natural surroundings, communities and the steady supply of products to create experiences

for visitors As long as tourism has been acknowledged as
an industy, advocates have pushed forward tourism
agendas citing the benefits of economic growth without
the sameenvironmental impacts of resource extraction

or manufacturing industries. But as the industry grew, i
becameapparent that tourism could in fact be
unsustainable. Tourism, at its worst, can have a tenden:y
to concentrate high volumes of people in sensitive-eco
systems, place a population boom on communities
without the infrastructure or development plans to

handle it, and displace cultures in desimbestinations.
And of course the industry is forever battling the
indisputable fact that it is inherently linked to substantial
Gf dzEdzNBE ¢ F2aaAf FdzS§t O2yadzYLliazy o

Key tenets of sustainable tourisane
that "a sustainable totism business
fulfills economic, environmental anc

sociocultural obligations while

generating income, contributing to

employment, maintaining cultural
integrity, and preserving essential
ecological proesses and biological
RAODSNREAGRE ¢

1a SIENXe Fa GKS mptnQa GKS Y2aG ol aAran atibdpytdd A LI S a
mitigate or eliminate some of these impackey tenets of sustainable tourisane that"a sustainable

tourism business fulfills economic, environmental and sacikural obligations while generating

income, contributing to employment, niv@taining cultural integrity, and preserving essential ecological
processes and biological diversitfourism Industry Association @anadg GanadianTourism

GCommissionand Parks Canada008, p.).

The bcus in sustainable tourisnidrature has larggl beenabout maximizing the positive impacts and
minimizing the negative impacts of tourisifable 1 shows a list of some of the positive and negative
impacts that tourism has been known to create in destinations around the wbhielse impacts are
important to consider in sustainable tourism because efforts need to be made to minimize the negative
and maximize the positive effects of tourism in all three categarid® economy, social/culture and

the environment.
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Table 1. Positive and Negative Impadt3 ourism Developmer(Kreag, 2001)

Positive

Negative

Economic

Contributes to income and
standard of living
Improves local economy
Increases employment
opportunities

Increases tax revenues
Creates new business
opportunities

1
1

1
1

Increases price of goods and
services

Increases price of land and
housing

Increases cost of living
Increases potential for
imported labour

Seasonal tourism creates
high-risk, under or
unemployment issues

Environmental

Protection of selected natural
environments or prevention o
further ecological decline
Preservation of historic
buildings and monuments
LYLINR@SYSyi 2
appearance (visual and
aesthetic)

= =

Pollution (air, water, noise,
solid waste, and visual)

Loss of natural landscape an
agricultural lands to tourism
devebpment

Loss of open space
Destruction of flora and fauns

Social/Cultura

Improves quality of life
Facilitates meeting visitors
(educational experience)
Positive changes in values ar
customs

Promotes cultural exchange
Increases demand for

historical anccultural exhibits

= =4 =

Language and cultural effect
Unwanted lifestyle changes
Displacement of residents fo
tourism development
Negative changes in values
and customs

Exclusion of locals from

natural resources

Why should a business incorporate sustainabléourism practices?

Organizations usually need to hear the business case for why they should incorporate sustainable

practices into their operationddereisa list of reasons that have emerged:

a) Growing demand; there is some evidence that a growingrpon of visitors is seeking to spend

b)

their money on experiences that are sustainafileiely, Reichel and Shani, 2007)

Protects the resources that aresad in creating the experieneghe environmental and cultural
inputs that are required to crea®A a A 4 2 NJ SELISNA Sy 0Sa
Sustainable practices can contribute back to these resources to ensure that they are available

for the long term;

Reduces costg while some sustainability practices require investments in nevagtfucture,
most do not. By reducing energy or reusing available resources businesses can cut costs

considerably;

Made in BC: Innovation in Sustainable Touri
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d) Differentiatesbusiness from the competitiogas markets begin to prioritize sustainable options
when purchasing tourism experiences, busises that are well on the road and publicizing their
achievements will differentiate themselves from competitors and stand a greater likelihood to
benefit;

e) Helps attract laboux tourism is a labour intensive industry and attracting and keeping great
staffis directly linked to the bottom line. The younger generations are learning about
sustainability andre attractedto organizations that are pursuing it;

f) Adds resiliency to an operationin an age of volatility, organizations that are more resilient
stand a better chance of survival. Many sustainability practices cut costs, put businesses in a
stronger market position and establish supply networks and partnerships that help businesses
through tight economic periods.

As the world comes to terms with thealities of climate change and the urgencies with which we need
to respond, many industries are seekingys to move ideas into actiorkor a large part, technology

and knowhow are in place and ready for implementation, all that lacks in a lot of casas

combination of economic incentive (or market forces) aodietal commitment It is the innovators in
our industry, and in our communities who we rely upon to create and experiment with new; igledis
ultimately persuadehe market and societyo change.

Importance of innovators

Influencing change in society is not an easy .taskis has certainly been the case with respect to

behavior change for sustainabilitfthose who make a commitment to change are innovators.

Innovators chart new territor for others and as a whole, experience more challenges and set backs than
those that follow their lead Innovatorshave tomake decisions with less advisiace there is usually

not a good base of knowledge on what they are trying to achid\eygenerallypay moreto

implementtheir initiativesbecause demand for new products is not yet bringing prices down. Similarly,
innovators have to deal witmarket and governance systathat may not be ready fatheir ideas or

needs.

So why do innovatorsJS NB S @S NB K Lyy2@Fi2NaR KI @S 6SSy &aiddzRASR
GKSY 9@SNBOG w23ISNE aSYAylLft 0221 aS5AFFdzaAA2Y 2F Ly
studies have been conducted to learn more about how innovative ideas aegamd take hold in

society.

Understanding the innovation process is useful when some sort of chadgsiied in society.

Sustainable tourism could be considered one type of change that is desired, but not yet well established.
Research indicates th#here is a point of time when the adoption of innovation reaches a critical mass.

At this point, enough individuals have adopted an innovation, in this case sustainable tourism practices,
that the continued adoption becomes self sustaining (Rogers,)2008 reach thigdesired state of

change, Rogers (2008)tlines several strategies to bring about this critical mass. These strategies are:
have an innovation adopted by a highly respected individuttima social network, creatan

instinctive esirefor a specific innovationpject an innovation into a group of individuals who would

readily use an innovation, and provide positive reactions and benefitsalidy adopters of an

innovation
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How can innovators help advance
sustainable tourism practices? It
may seem obvious at this point,
but our innovators are important
change agents when it comes to
topics like sustaindlity (Bramwell
and Lane, 200Halme and
Fadeeva, 2000; Kerr, 2006;
Simmie 2002, Tzschentke, Kirk
and Lynch, 2008)

Their insights and experiences
form a new type of knowledge
that cannot be read anywhere in
books, on the internet or even
heardat ourcurrent gatherings.
When many of these operators
are independent, busy people whc
are working to make their
business a success in rural and
remote regions of the province,
the opportunityto learn from

their knowledge becomes even
more difficult. Yet tkir insights
are the most important ingredient
to collective efforts for the

tourism industry. To ignore their
knowledge would be a missed
opportunity and one that will

likely result in inappropriate policy

S@S

aw23ISNEQ RSTAYySa a
Ly AYR

GKFIG AyFtdzsSyOoS

an innovation.

NJ- €
AODA

1) Therelative advantages how improved an innovation
is over the previous generation.

2) Compatibiliy is the second characteristic, the level o
compatibility that an innovation has to be assimilated
AyiG2 Iy AYRAGARIZ f Qa tAF

3) Thecomplexityof an innovation is a significant factor
whether it is adopted by an individual. If the innovation
too difficult to use an individual will not likely adopt it.

4) The fourth characteristigrialability, determines how

easily an innovation may be experimented with as it is
being adoptedIf auser has a hard time using and trying
an innovation this indivigal will be less likely to adopt it.

5) The final characteristi@bservability is the extent that
an innovation is visible to others. An innovation that is
more visible will drive communication among the

AYRA@GARIZ f Qa LISSNE | jARImML:
createmord,J)2 AaA G A GBS 2N) yS3AlIGAD

Wikipedia, 200¢

decisions and misguided program development.

Ofequal importance is learning from those within the local contexta I R S

iAngvatorg ate

important teachers because they have navigated the current political and economic climate, which may
present important insights for others. Diffusing local imation and infusing BC with outside innovation
will provide useful, concrete examples of what it takes to incospmsustainability into tourism in this
context.

BCz the place to make it all happen

./ Qa {2 dzNJtakig stegsRodzasiirélbat itecbmes a leader in sustainabilitgome of these
steps include the following:

1 The Foresight Projeat 2007brought together leaders throughout the industry to focus on the
future of the industry and priority areaSustainability was a key theme and helped influence
dialogue in the province.
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1 In 2007, the BC Sustainableufism CollectivéBCSTQyas created. The collective represents
six leaders in sustainability in tourism in BC. The leaders of these organizetianbeen
instrumental at the industry level to raise awareness of the need for collective action on
sustainability in BC.

9 In October 2007, and April 2008, the Ministry of Tourism, Sport, and th€a&sriswas then
known), Tourism BC, and the BCSTCaitinership with the Council of Tourism Associations
(COTABC hosted the inaugurahd second Green Tourism Forums. The farprovided a
venue for further dialogue on sustainability and the identification of key priorities.

1 In 2008, TheTourism Indwstry Association of Canada, Canadian Tourism CommissioR,aaksl
Canada, in partnership with Marr Consulting, produceddBesen your Businegs 2 2 £ Thie i ¢
Toolkitis a guide for tourism businesses of all kinds to develop or implement sustainable
pradices into their operations. This initiatideemonstratedan earneseffort to build capacity in
new practices in the industry.

9 The Tourism Research Innovation Proj@®Ifp20062009had academics from Vancouver
Island University, Thompson Rivers UniitgrdJniversity of Northern BC, College of the Rockies
and College of New Caledonia travel throughout rural and remote areas of BC to meet with
innovators.In the 60 or sénnovators profiledthe theme of sustainability was evident.

9 In October 2008, th®remier announced a new BC Regional Innovation Chair in Tourism and
Sustainable Rural Development at Vancouver Island University. The new Chair, Dr. Nicole
Vaugeois, will work with operators and rural communities throughout the province to provide
reseach, information and education opportunities.

1 Inthe same week in October 2008, the BC Partnership for Sustainable Tourism was announced
at the International Ecotourism Conference held in Vancouver.

With this trend in collaboration and dialogue on sustdite tourism happening in BC, a host of

academic partners who study in the area decided to apply for funding from the Canadian Rural

t I NIOYSNEKA LD ¢KS LINRP2SOG & C2 ias8dthblighad in2g0p ithl G A 2 y
a mandate to: a) ideiifty and profile rural BC innovators in sustainable tourism, b) conduct a study

to understand adoption of sustainable tourism practices, argilo} workshops on sustainable

G2dzNAAaY YR &aKIFENB GKS ySgfte NBtSFaRiala DNBESyY & 2 dzl
represents the compilation of innovators that graciously shared their time and insights to the FIST

project team.

The innovators have been presented in alphabetical order by business name. As many operators are
practicing numerous sustainabilityitiatives, we have also provided an index at the end of the book

to enable readers to look up the specific practices they are interested in. We encourage readers to
learn from each and every innovator in the book and take notes on practices that can be
incorporated into their own organization.
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Profiles of British Columbia: Innovators in Sustainable

Tourism

Chezacut Ranch & Wilderness Adventures
ByBrad Goodwin

Background

Chezacut Wilderness and Ranch
Adventuregslocated in the Chilcotin,
about 45 km West of Alexis Creek.
Dominique Schellenberg is
approaching her first full year of
running horseback riding tours and
ranch retreats out of Chezacut, havin
split her inaugural year of guiding
efforts in 2007 betweeier ranch and
a nearby lodge, and taking last seasc
off to travel in Europe. Guests have
the opportunity to experience a
working cattle ranch while at Rafter
25 Ranch. The ranch is home to
roughly 306head of grasded cattle,
30 horses and a variety efmaller livestock.

Issue

A large percentage of young people across the country are finding it difficult to return to the family
ranches because of the dowarn in ranching viabilityn terms of econorits;leavingwhat experts

expect to be a void in the next generation of Canadian farmers and ranchers. Family farms are being lost
to large agribusiness and the possibility for a young rancher/farmer to have enough start up money to
buy back a ranch is pretty near ingsible.

With a desire to continue a lifestyle on the ranch, Dominique recognizes the need to diversify, and add
resiliency to the ranch economy. The state of cattle ranching in Canada is not in great shape. For the
most part, conventional cattle ranalg reflects an industrial operation where large herds are given feed
grown from GMO seedtock, and are injected with any or all of vaccinations, vitamins, growth
hormones, and parasite controls, resulting in a product that is poorer for our health, asidustainable

for our lands.
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Innovation

The idea of sustainability is wadhgrained in the Schellenberg family. The family cattle ranch is one of

the few in the region pursuing the ideals of flgnamic farming. Conventional ranching can create

negative impacts on the health of the land and the people who consume beef products. These impacts
motivated the Schellenberg family to pursue a griegborganic meat product. The concept of bio

dynamic farming is a philosophy of treating the land as onelevhnit unto itself. A true bialynamic

farm could functiodr Y R G KNA @S | tf 2y Ala 26y o6A0GK2dzi FyeiKAY
25 Ranch has not quite achieved complete sustainability, theidypnamic approach to their land and

ranching dfers clients who take advantage of the Chezacut Wilderness and Ranch Adventures, a unique
opportunity to see leading sustainable ranching practices in action.

Chezacut Wilderness and Ranch Adventisbased around the amept of living a sustainable ranch
experience. Once guests are on the farm they eat mostly

home-grown organic foods where outside produce is
sought from sources as local as possible. The guests ar
given the opportunity for experiential education in how
the bio-dynamic ranch is run. This education focuses
largely on the innovative technigues they use to keep the
land, soil, and animals healthy. Befguaestshave the
opportunity to take part in a cattle drive, they are
encouraged to take a twday courg in horsemanship so
that they can focus on educational and experiential
aspects of the cattle drives. On muday trips, food and
supplies are usually shipped out by traditional horse and wagon or packhorse, staying in tune with the
bio-dynamic concepand avoiding the use of vehicles to support trips whenever possible.

While Chezacut Ranch has not quit
gAchieved complete sustainability, the
bio-dynamic apprach to their land
and ranching offers clients who take
advantage of the Chezacut Ranch a
Wilderness Adventures, a unique
opportunity to see leading sustainabl
ranching practices in action.

Impact

52YAYAldzSQa o0A33Sa
operator has been in the marketing
aspect of the business. Because her
business focuses on an intimate,
educational ranch experience, shants
G2 YIS adaNBE GKI
GNRIK(G LIS2 LI So¢
challenging, she is approaching her first§%
full year of marketing in a unique way.
Her older sister recently opened a
restaurant in North Vancouver called
Ethical Kitchen. HBrestaurant focuses
on organic grasfed beef (not ironically, Jis#
from Rafter 25 Ranch!), and organic loclis

produce. As this type of restaurant

generally attracts a more environmentally and health conscious clientele, Dominique has decided to
focusalotoKSNJ YI N]J SGAy3 STF2NIa 2y GGNFOGAy3a (GKS NBai
are becoming increasingly aware of the importance of having an increased connection and

understanding of where their food comes from, the marketing campaign focuse§fering the
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restaurant clientele the opportunity to come and observe fingind the origins of their dinner meat.
Dominique says on the whole their customers leave the ranch with a better perception of healthy living
and a better understanding of whetheir food comes from.

Lessons Learned

As a relative neveomer to the tourism business, Dominique Schellenberg did not hagkangeher
business practices to pursue sustainability, she simply created the Chezacut Wilderness & Ranch
Adventures experier® | NP dzy R KSNJ FI YAf&@Qa | LILINRF OK (2 NI YyOKA:

FaLSOia 2F GKS (2dz2NAayY o6dzaAaAySaa yR GKS 2 LJJ2 NI dzy A
GKIG LIISEE Yzzald G2 KSNID a¢ 22NN AYE 1Bdraxiy & a5 DYiA ya i di
GKS F2aaArAft TFdzSta AYyKSNByidte tAYy{SR G2 GKS Y2@8SYSy
G2dzNAayY G2 FOG la F Y2RStsS yR 68 & adzadlAylotsS

While Dominique has seen fireand the opportinity for largerscale tourism operations, she says she is

fdzA GS O2yGSyid G2 YFAYdGlFAYy KSNJ YFEAYdzZY INRdzL) &A1 S&
she says. She has, in one instance, even had German visitatsviile&er to keep the experiercjust

the way it is, something she fully intends to do.

Future

While Dominique is still in the early stages of her business, she already has sustainability plans for the
future. Taking a year off from her new business, she spent last summer in Europe learning to make
cheese; a trade she intends to begin incorporatimtg her Ranch tours, when she finds the time.

Dominique is working on a regional ride share program in the Chilcotin. The unique geography of the
Chilcotin means that nearly all visitors to the region pass through Williams Lake on their way out, and
with a lot of them simply traveling to destinations like Chezacut férday retreats, a ridshare

program would be an easy way to cut fossil fuel usage and save both clients and operators some money.

Dominique is pursuing tourism as a means to tseipport a lifestyle on the ranch and spread

knowledge about alternative ranching methods. While her family has had success pursuing-a Direct
Trade model of marketing their meats through their Pasttord®late company, many families pursuing
alternative ranching models still find it difficult to make the economics work. Incorporating tourism into
the ranch operations will add resiliency to the economics of the ranch and, perhaps more importantly to
the Schellenberg family, will spread knowledge aroundtamgaa healthier, more sustainable future for

our ranchlands across the province.
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Cimo Mediterranean Grill
ByAmber Faktor

Background

Cimo Mediterranean Grill is a locally owned
and operated restaurant in Prince George
that offers fine food that isvell prepared,
professionally presented, and oftdacally
grown. Well known in town for its
phenomenal food and fabulous customer
service, Cimo offers guests a relaxed dining
environment amongst warm and inviting
décor. Wayne Kitchen has been the head
chef since the restaurant opened in 2Q@Lit
it was not until 2004 that he took over
ownership along with several other partners = ===
It was with this transfer of ownership that
Cimo began its journey towards becoming a

more sustainable restaurant and settiagprecedent for other restaurants.

Issue

As the original owner of Cimo was not interested in pursuing sustainable restaurant practices it has been
fIrNBESte YAGOKSYyQa LISNE2YIFf @I fdzSa GKIG KIFE@S AyTFi dz
restaurant. Modestly he protests that it is not something that should be considered innoMatitve

should just be the standard of all restaurants. Since this is not yet the case, Kitchen took it upon himself

to begin making the small changes, whichdénaecome part of Cimo norm. While one day these

sustainable choices may prove to be part of a larger marketing plan, thus far any marketing of the

NBadl dzNF yiQa &dzadl A-¢fmouth ishoppdseditdadettiisinGtRe fattlJ2 y & 2 NR

Innovation

Thele are many steps that Cimo takes which set it well apart from other restaurants, especially in
Northern BC.

Smallscale choices include:
- Reusable cream dishes instead of individual cream packets
- Biodegradable garbage bags and takeout bags
- Biodegradable takeout containers which are made from 100% recycled paper
- Wood takeout cutlery
- Reusable fabric napkins and placemats
- Providing straws and lemons only upon request to cut unnecessary waste

Largescale choices include:
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- Providing locally rasted, organic fair trade coffee

- Purchasing locally grown or raised produce and protein whenever possible

- Purchasing a dishwasher with the lowest amount of water consumption as well as a water
reduction spray nozzle

- Composting all kitchen produce waste vesll as frontof-house coffee grounds, and fruit ends

- Recycling all cardboard, bottles, containers and tin cans

2 KSy Odzai2YSNBR 2NRSNJ GF1S82dzi FNRBY (GKS NBadGl dzNI yia=
cents per container. While originally set ilage to covethe higher costs of the biodegradable

packaging used, Kitchen plans to take the money collected after a year of the fee being instated, and

donate it to an environmentally conscious cause.

Cimo has formed substantial partnerships with local growers and community members to aid in its local
purchasing andommitment to recycling and

composting. Local farmers and growers provide
specially requested crops amongst basic produce, as \vel
as protein and even locally roasted, organic fair trade
coffee. As the seasons change, so do the menu
selections, reflectid G KS NBIA 2y Qa NJ ys:xllsstam bifity of t& estaganty; Hey y
fruit, vegetablesmeat and fish.A Cimo staff member has earne at obfaining .
regularly returns the recycling collected to the depots ih sustainability is a dynamic and varial
town, while a community member regularly picks up th2 task and operators should keep

compost and takes it to be used within the community educa_mng t_hemselves and challengn
garden. their choices to keep up with the

changing expectations and discoveri

,(ltchen continues to educate himse
on potentialsustainable choices and
continuously striving to improve the

Impact

While impacts of these sustainable choices are not yet monitored (or marketed), theafronduth

praise has been great. Servers actively inform guests about the locally grown options on the menu and
it is this along with guesibservation of sustainable choices being made that influence many people to
return to Cimo. There is a growing niche that seeks out this type of establishment and there is definitely
a substantial group who actively praises and appreciates the choiceg Ingide which set the

restaurant apart from most within the city.

Barriers

There are many barriers that have been faced by Cimo Mediterranean Grill while making sustainable
business choices and many still remain an issue, often due to the geogragaticriaxf the restaurant.

While it is possible for the restaurant to purchase locally raised protein all year round, produce becomes
very difficult to buy outside of the summer mihs. Compared to larger censavhere there is enough
demand for growers tsupply locally grown produce all year round, Cimo is forced to buy elsewhere
when winter sets in. A lack of recycling programs in the community also presents challenges especially
when attempting to recycle plastics and tin cans.

Throughout the journeypf making sustainable choices, Kitchen has been faced with an overall lack of
available resources and information to aid in the process. He is optimistic that information and
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resources that are becoming available will aid him in overcoming the challeagestly being faced in
his latest pursuit of sustainable choices.

Lessons Learned

There have been many lessons learned thus far anchfocus on perseverance despite the large

amount of barriers. Even though the sustainable choices within the resthafien cost more money

and take more effort than traditional practices, Kitchen is abiding by his personal values and maintains a
restaurant that he and his staff can take an immense amount of pride in. Kitchen continues to educate
himself on potentiabustainable choices and is continuously striving to improve the sustainability of the
restaurant. He has learned that obtaining sustainability is a dynamic and variable task and operators
should keep educating themselves and challenging their choice=eto kp with the changing

expectations and discoveries.

Future

Kitchen has several ambitions in mind in terms of the sustainable choices at Cimo. These include
personally growing produce for the restaurant, switching to environmentally friendly clepraggicts,

and eventually including the sustainability of the restaurant in its marketing. While he says that even
now its sustainable choices are highly marketable, especially with growing niches of people who
purposely seek out sustainable business&, hOK2 2 aSa y23G G2 YIFIN]JSG /Ay?
quite yet, as he feels there are still challenges to overcome before he is comfortable promoting the
restaurant in that manner. Overall he hopes to continue to increase his awareness and knowledge of
choices that the restaurant can make as well as in the resources available to aid in these choices.
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Crannog Ales Brewery
BySam Egan

Background

Brian Maclsaac and Rebecca Kneed purchased theaden
property in Sorrento, British Columbia,1899 and
established a brewery a year later, in 2000. The couple seg
out with a vague idea of where they wanted to go, and a sqi |-
of personal and cultural values, which would dictate the pafi]|
of the business. They knew they wanted to brew traditiongf§ §&
Irish ales in a sustainable manner but had a lot to learn. :
Today, the property encompasses Cranndg Ales Brewery,
Fields certified organic farm and Stellar Seeds, a certified
organic seed supplier.

Issue

When the couple decided to start an organic farmhouse
micro brewing operation, there was a complete lack of locaks
available organic hops on the market. In fact, the nearest  Brian Maclsaac and Rebecca Kneed of

supplier was out of New Zealand. Committed to becoming Crannog Ales Brewery

certified aganic and to sourcing local ingredients, they saw no alternative but to begin growing their

own.

This desire to pursue organic and sustainable operations on the farm is a result of culturally influenced
LISNBR2Y |t @It dzSaod . NJist and ceawingl, i of wrish Qackgounds ¢ig culiuieS NE | N.
has witnessed, first hand, the disasters caused by monocropping. The farm encourages biodiversity in
regardsto both flora and fauna speciggown and raised, and stresses responsible farming that respects

GKS LINPLISNIASE 2F (G(KS a2Aft yR R2SayQi 20SNIFE (K

Brian and Rebecca take a perspective of farming that goes beyond the fence line. That is, they
acknowledge that the decisionlsey make on the farm effect a much broader area. They acknowledge
the possible longanging effects of farming and brewing with pesticides, chemicals, and unnatural
additives would have on the environment in the area. As well, they want to preserveatheah

properties of their Ales in order to produce distinct and unique tastes.

Innovation
.NALFY YR wS0SOO0FQa LISNERZ2YIlFt @FfdzSa 2F NBaLR2yaiaoAh
practices. The brewery does not bottle its product besmit is both impractical and has a negative
impact on their product. Servicing and the necessary equipment for bottlmgimply too far away
and the bottles contain a greater degree of residue than kegs, which negatively influences the taste of
thebeSNX ''a ¢Sttt y20 020Gt Ay3 GKSANI 0SSNIIfaz2 SYoNI
product. They offer their product only in kegs which has some positive impacts. For example, kegs have
a very long life, are more easily reused and can be raffigently recycled when expired. More
directly, it is the best means of packaging as it provides customers with the authentic taste the Ales
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leave the brewery with. Cranndg Ales also limits distribution to a reasonable driving range, which
reflects theimportance of buying local product and limiting the environmental impact of shipping over
long distances.

Out of necessity, Left Fields Fabegan growing organic
hops onfarm for use in the brewery. From this, they have Brian and Rebecca take a perspecti

become the only organic hops rhizomes supplier in of farming that goes beyond the fenc
Canada. They have two hop yards, as well as market line. They acknowledge the possibl
gardens which are rich in biodiversity. The brewery als¢  longranging effects of farmingnal
utilizes othe organic produce from the farm to add brewing with pesticides, chemicals,
unique characteristics to its products and the remaining| and unnatural additives would have ¢
produce feeds the farmers and goes to market. the environment in the area. As well
they want to preserve the natural
The Brewery and the Farm are also integrated in pursui.  properties of their Ales in order to

of a Zero Waste System. The brewing process produce produce distinct and unique tastes.

spert grain, yeast and hops, clean water and grey water:

Spent yeast is heated and killed and then, along with

spent grains and hops, is either fed to livestock or added to compost. The clean watasésreithin

the brewery and for irrigation and livestk, and the grey water helps break down the compost, which is

then used oAT | NJY @ ¢CKA&d ONBIFGSa I OOt AlOFt LINPOSaa o KSNE
0B LINRPRdAzOGA YR ONBF(iSasxs Ay GdaNYys o0SySTAaida F2N GKS
environmental benefits but economic benefjtalsoreusing limits the expenditure for overall

production.

Impact

Upon planting their first crop, Brian and Rebecca received immediate recognition. A project, in
partnership with BC Investment Agriculture, wagiated to create a manual for operators wishing to
pursue organic hops production on a similar scale. That is, it was tailored specifically fescsteall
organic operations, such as Left Fields Farm.

The success and media attention of the farm #melbrewery has resulted in a successful tourism
operation as well. Tours of the farm and brewery can be arranged by appointment on Fridays and
Saturdays and have become quite popular as visitors are impressed with the complexity of the
integrated systenand the two operators are able to showcase their innovative system.

Brian and Rebecca have acted as a model for successful sustainable operations and have begun
influencing those they are associated with to adopt similar values. For example, thegpbiete

convince the Nelson Brewing Company to become certified organic and have also swayed their local
malted barley producer to meet their demand for organic malted barley. This has resulted in a shift
from 0%- roughly 50% organic production.

Finally the impact of their efforts is found most definitively in their product; the beer. Their practices

result in unique and quality ales that have gained recognition and awards throughout the local brewing
community. In essence, they win everything theyeen The brewery has also begun working in
O2yedzyOlA2y G6AUOK SRdzOF GA2yFf LINPINFYEA &dzOK & ¢K2
pass on their knowledge.
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Barriers
NAIFY YR wS6SO0OFQa 3I2Fft Ay &idl NdeavifcBmeat&lls bud NS 6 S NB
also to be sustainable as a business. That is, the property was to support the three stakeholders,
financially, yearound; Brian, Rebecca and Patrick (who runs Stellar Seeds from the farm as well). To
sustain profitability yearound has been a bit of a struggle as the farm loses much of its productivity in
the winter months. However, through the success of the brewery and increasing recognition and
demand for their product, they are now able to support all stakeholders,-y@ard.

I Ny yys3Qa LI NGAOALNI GA2Y Ay oOoNBgAy3ad S@OSyda Aa tAYA
require bottled entry, which contradicts the values associated with their brewing process. This has been

a barrier to gaining further exposure and reeution in the brewing world. For example, their

powerfully¥ £ | @2 dzNBSR . 01 I IyR 2F D2R {G2dzi KI &f-0SSy | gl
1'fS Ay 06204K wnnn FYR HantZ YR . Sad hNEIFIYAO ! f 02
2005, justto name a few. Other ales they have entered have gained similar review. However, further
participation in these events is limited due to their commitment not to bottle.

Brian and Rebecca had trouble in the beginning
sourcing organic product. They wdmemerly
forced to transport organic malted barley from
Saskatchewan, being the closest supplier at the
time. With the desire to source their ingredients
locally, the couple approached Gambrinus Malting
Armstrong, BC, and convinced them to start
production, as well as tackling organic hops on the ,1 /
own. ’

There were also some barriers in terms of pursuing
alternative energy options. They stress a shortagelgi
individuals in the industry with practical knowledge
regarding alternative energy; i.e. they too often
encounter salespeople who know and offer only their product (for example, Solar Energy). They have
therefore not found energy systems that are tailored to suit the needs of the brewery. They have also
reaoned that alternative energy solutions, at this time, are not practical in an economic sense for them
yet. They require too great of an investment, with a ldegn payback that is not feasible for their
operation.

Brian and Rebecca at a summer event

Lessons Learned

Brian and Rebecca stiesesourcefulness and creativity as key personality traits for successfully
implemented innovative practices. That is, a lot of costs can be reduced by tackling projects,

individually. Not everything has to be purchased and this is a key theme theyeparshift away from
consumer culture. For example, they were able to save more than 93% of the retail cost of a keg cleaner
by assembling one themselves.

A light footprint on the land is crucial for the future productivity of the business as well #sefguality

of current production. Overtaxing the earth can deprive it of its nutrients that help flora flourish, and

can have a lonterm impact on the productivity of the land. Responsible and sustainable farming are

key concepts to the success of thproperty. The farm and the brewery both benefit from their
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integration and the farm gains from its biodiversity. In fact, as biodiversity has increased with the
evolution of the farm, the property has encountered an increase in wildlife.

When they hadirst purchased the farm and began operations, the goal was to be completely self
sufficient. This goal has now evolved, as they have realized the success and importance of local
partnerships and trade. They now stress the importance of local partnarahigh trade based on

goods, not money. They trade on a small scale with other local producers for goods for the farm and for
their own household

As for working with the Organic Certification, they advise anyone interested in pursuing this end to

make ther sourcing process as simple as possible as a trail of paperwork is required for everything. This
is another benefit of working directly with local suppliers; simplicity. In regards to local partnerships,
they also stress the possibility for compromigey’ LINE RdzOUG A 2y ® ¢KIFG Aaz AT
you require, ask them to! So long as it is a suiting productive crop for their land, growing and selling a
product direct will benefit all involved. In a similar fashion, operators can also inflstaegards and
regulations regarding these organic certifications. As it is an emerging concept for some niche industry
sectors, operators can sometimes contribute to shaping these standards.

Future

Currently Cranndg Ales is the only organic farmhangeobrewery in Canada. However, this is not
intentional and Brian and Rebecca hope to encourage others through their success story and change this
title to perhaps being the first, not the only. They have already been a positive influence through their
hops manual and their model of successful implementation.

They plan to pursue alternative energy solutions from a systems approach once the technology becomes
more practical for their application and more affordable.

A key concern is the furtheefinement of ther zero waste system. h&y would like to further process

the resulting grey water to separate usable clean water from sludge. Currently it is all fed to the

compost but they would like to be able to use the extracted water for irrigadiosh add only the sludge

to the compost.

On a broader scale, they are hoping that their actions will inspirecae@&tion of a hops industry in

British Columbia. The last remaining hop yard, in Chilliwack, was closed in 1997. However, since the
production of their hops manual, BC now has at least 8 organic hop yards and they hope to see this
number continue to grow.
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Delta Sun Peaks Resort @
BySam Egan DE LTA

HOTELS AND RESORTS
Background

The Delta Sun Peaks Resort is a 4 Diamond hotel property strategically loddwedéart of the Resort

village and owned by Sun Peaks Resort Corporation. It is the largest hotel within the Resort with 220

guest rooms available. Sun Peaks Resort Corporation is certified for environmental policies and controls
under the InternationaStandards Organization 14001 and has been acknowledged for their efforts with

g NRa &dzOK a4 ¢2dz2NAaY . NAGAAK /2fdzYoAl Qa 9y JBANRY
|l @RNR t26SNI {YINIQa 9EOSttSyOS ! 4dcthaR00F. 208lthd y 2 dzii & i
wSaz2NIiQa fINBSad FyR Y2ad LINRPYAYSyild K2GStxX AdG ass
wSa2NIiQa @FfdzSa YR aK2¢g0FaS LINRBINBaairzy (261 NRa
years there was much to be devekd towards this end. Initiatives within the hotel can be broadly

categorized as falling under the domains of energy, waste reduction and recycling, and food and

beverage. This snhapshot will focus on food and beverage initiatives to highlight somé ofribeative

efforts. However, it is worth noting that impressive innovations in the other domains have yielded

significant environmental and economical benefits as well.

Issue
5/ S ¢2Y064& FyYyR 52d2a ! gSNB | NB K @erkedpedfilypa 9 E S Odzi
¢23SGKSN) 6KSe NBLINBaSyid GKS 2NARAIAAYIE YSYOSNAR 27
committee that originated casually between the two, discussing ideas and plans to move the hotel in the
right direction, over coffee. They, alg with more recent additions to the Green Committee, have
chosen to pursue sustainable practices because ta#gcttheir personal values. They have a vested
AYUGSNBalG Ay (0KS K20SftQa 2LISNraGA2ya a (KR | NB YS
there and their children go to school just down the mountain in Heffley Creek. In essence, it is their
legacy. They want to see the Resort community exist, much like it does today, for many generations to
enjoy.
Delta Sun Peaks Resort opened in 2005, yet when Dave
Tombs was hired as Executive Chef a year and a half lateThe first initiative was toef a pig. To
there was a complete lack of local organic offerings on' deal with all the food waste produce
their menu. He is a strong advocate of the 100 mile diet, by the hotel, Dave approached

A
5

where food purchases are regtted to what can be Dominion Creek Ranch, just 5km do\
produced within 100 miles of where it will be used. the road from the Resort village to as
Having personally experienced the benefitsofsucha | A ¥ GKS& 4 yiSR
program, he insisted on pursuing this idea with his new, waste to feed their swine.

position at the hotel.

Innovation

The first initiative was to get agui To deal with all the food waste produced by the hotel, Dave

approached Dominion Creek Ranch, just 5km down the road from the Resort village to ask if they

g yiSR (2 dzaS (GKS K2GStQa F22R ¢l aidsS G2 nmSSR GKSA
large proportion of the waste associated with food and beverage being disposed of in a much more
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http://www.deltahotels.com/en

sustainable manner, rather than transporting it to a landfill. The farmer wins as he saves on the cost of

feeding his pigs. Delta Sun Peaks Resort witesms of saving on transportation costs and because,

when they later purchase pork from the same rancher, they know they are receiving quality. This

LI NIYSNBKALI KFa aAyOS S@2ft SR IyR (GKS wlyOK y2¢ LI
foNJ I aA3yl G§dz2NE 0dzNHSNJ aSNWSR |4 alydfSa o600KS K2(0SH
successful due to quality meat from primarily gréas cows.

From there, more local partnerships were pursued. Local ranchers and farmers wfariady only

been selling wholesale/exportin and often not receiving a fairice for their goods, were identified

and contacted in regards to partnerships. Not only would selling directly to a local buyer result in a
great profit margin for them, but would also result in recognition of their outstanding products as local
suppliers are explicitly credited.

This innovative process is unique in that the hotel works

with farmers and ranchers in a very sustainable and Local ranchers and farmers who ha
reciprocal fashion. For example, they now have two formerly only been selling
lamb ranchers in the region meeting their demand and/ ~ Wholesale/exportig, and often not
are working with a rancher out of Biere for beef. They| receiving a faiprice for their goods,
commit to buying the full animals, rather than the prime ~ Were identified and contacted in
cuts. In similar fashion, they give their farm producers ~ regards to partnerships. Not only
complete freedom in what they produce and sell to the] Would selling directly to a local buye

hotel. They ask only that it be fresh and that it be result in a great profit margin for
somethingthe producer is proud of and wants to be them, but it would also result in
showcased. This mutual agreement allows the farmerg ~ recognition of their outstanding
to grow whatever their land is best suited for, and products as local suppliers are

NBadzZ 6a Ay FTNBAKE (2L ljdz t A (e epiQgyReg®E FT2NI GKS K2
to use.

As for seafood, Delta Sun Peaks Regorthases only Ocean Wise certified product. This conservation
program, initiated by the Vancouver Aquarium, helps buyers identify seafood that has been harvested in

I adzadlAylroftS YIyySN® CKAAX Ay 02y adaadnodsiBle ¢ A (K
ensures guests are served fresh, local, sustainably harvested meals.

Impact

In his time as Executive Chef at Delta Sun Peaks Resort, Dave has worked to increase local purchases by
roughly double each year he has been there. He asdmatdtie overall food philosophy the hotel is
G2NJAYy3 G261 NRa Aa 2yS 2F GFIN) (G2 F2Nl o tKSas
list boasting 8890% British Columbian vineyards, results in a dining experience that is unique among

Ddta properties. Not only are these operations more sustainable than their predecessors, there is

added value in the local cuisine. Also, working directly with local suppliers translates to a better
understanding of the quality of product being purchas@&liyers are able to visit farms, see what their

livestock are being fed and even able to learn about specific animals. Such is the extreme case

illustrated by their pig innovation; the food waste they produce is fed directly to the animals that will, at

a later time, be on the menu.
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Aside from the added value of service in providing fresh and uniquely local cuisine, buying direct is more
economical for everyone involved. Transportation costs alone are reduced, not to mention the
environmental effect®f the pollution associated with transportation. Using the entire animal is also
economical. Investment in labour is required but the payback from this outweighs the cost in terms of
education, retention, and an increased interest level among chefs wjoy ¢ne challenge of creating

menu items that incorporate the whole animal.

The hotel received recognition for their efforts in 2007, winning the Energy and Environment Award
from the Hotel Association of Canada. More recently, in February 2009 theytheesele receiver of
the Foresight Sustainability Award at thé"@nnual British Columbia Tourism Industry Awards in
Vancouver.

Partnerships with local suppliers have also lead to the success of the Sun Peaks and Region Farmers

Market, held every SBRI @ RdzZNAYy 3 G(GKS wSaz2NIQad &dzYYSNJ 2LISNI GAz2y
all of those present at the market and perform live demonstrations in the village with vendors to
AaK2g0laS GKSANI LINRRdAzOG @ ¢ KS YI N)sBninerwittiadzOOSa a 3INB
increased community buin as well as logistics and marketing support by Tourism Sun Peaks. The

farmers market indirectly benefits Delta Sun Peaks Resort as it not only showcases the product they are

using in their meals and provides &klim this way, but it also benefits suppliers present at the market

who are then better able to produce the highest quality goods for the hotel.

Barriers

Innovations must be both sustainable and economical. There are many progressive technologies being
developed in terms of renewable energy and sustainability measures, however they remain largely quite
expensive. Until operators are able to justify adogtthese technologies economically, they will not be
implemented.

Successfully moving towards the concept of the-ifi@ diet necessitates community biy, as well as

cooperation from all parties involved. This point is illustrated by the growthdoess of the Sun Peaks

FYR wS3IA2Yy CFYSNB YIN]SOo LG 61 & LINBGA2dzate NBf I
community and the destination marketing organization (Tourism Sun Peakd).btdowever, the

summer of 2008 saw much greater bimyfrom the community and support from Tourism Sun Peaks.

This resulted in much more traffic throughout the market and a marked increase in vendors.

Lessons Learned

If the Delta Sun Peaks Resort can operate a-lggay program with local producers in an area as remote
as they operate, this should be an example for others in closer proximity to supply that this can be done
relatively painlessly and successfully.

Thesuccess of their Green Committee with its expanded membership has led them to stress that if you
are able to get people with similar values regarding sustainability to work on these projects, very little
management and control need be in place to meagquagress as they tend to be selfiven in this

regard, doing it for the right reasons.

Everything they have done so far, they have done so because it is not only sustainable but it is
economical. As the times change and concerns for sustainabilipni®ever more salient, those with
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the power to make decisions in this context understand the importance of sustainable operations.
However, they will always more directly respond to economic reasoning. That is, these initiatives must
be both sustainablend economical in order to be adopted. For example, Doug Avery stresses the
usefulness of the concept of Carbon tax in selling sustainable innovations to denakens. This tax
makes it more expensive, and therefore less economical, to useer@walle energy, removing the
incentive to operate in this way. Conversely, the tax adds to the ecoraitméctiveness ofdopting
alternative, sustainable energplutions, notsubject to Carbon tax.

Finally, for innovation to be fostered, decisiorakers nust be open to radical ideas. Sometimes these
can be the most effective. Just because something is so far removed from our current understanding
does not mean that it cannot be done and cannot be successful. Such wasstheith the pig ideas
shottly after its conception as an idea, an opportunity arose that encouraged its successful
implementation.

Future

Delta Sun Peaks Resort will continue to pursue more sustainable practices as they become more
available and feasible. They will continugriorease the proportion of local product offered and look
for ways to increase the efficiency of their operations.

Delta Hotels and Resorts have set a standard for sustainable operations, one which this particular
property has exceeded and gained froBelta is presently working with a consulting firm to pool
sustainable innovations between all Delta properties and present them in a report for all properties.
The objective of this project is to highlight these practices and create awareness and asgataiich
can be drawn on for advice in implementing specific measures.
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ByBrad Goodwin

Background
9F3tSQa bSad wSaz2zNl Aa t20FGSR Ay (GKS KSINI 27F GK
resort specializes in providing a comfortable wilderness experience, with a focus atirfing and
comfortable accommodation. A unique feature oétlodge is the heritage log cabin that is enclosed by
the more modern additions that have been made to the main lodge. The log cabin is a relic in the
region, and used to be the destination of Chilcotin pioneers seeking a stiff drink.

A partner in the esort, Petrus Rykes, has been in the Chilcotin plateau for well over thirty years. As a
member of countless boards and organizations, he is a

well-known figure in the tourism and langse planning o

fields of the province. Living in the Chilcotin for saglo aLQ@S rtsolkea I LI
where community support is integral to the health of the  issues with the belief that there is

region, Petrus has always approached sustainability from Ftolea I a 2.f dzli A 2
a regional perspective. or the other but there is always a

solution that takes into account
SOSNEO2REQA &
Issue

Tourism is often viewed as being somewhat ideologically opposed to resource extraction industries.
Often reinforced by countless media stereotypéss phenomenorh @ NR 20 SR Ay (2 dzZNR &Y Q¢
land-use planning realm as a replacement or supplement to the resource extraction industries that
R2YAYlFGSR 2dzNJ O2 dzy (. NB Q alsofbd aygied that toiismfodiyN\staded tof 2 y I P L
become recognized and leveraged as a legitimate economic generator during theskptanning
FOGAGAGASAE AY GKS LINRPGAYOS Ay GKS SINIeé odonQaz |yR
documentedpart2 ¥ G KS LINPOBAYOSQad KAAG2NEO® .dzii A 8S Y20
that our sustainability as an industry, and more specifically as a people, will be rooted in our ability to
work together amongst industries in our effort to sustain @aonomies and lifestyles along the way.

Nature-based tourism is on the whole significantly behind industries such as forestry in its identification

and mapping of industrdependent lands. This is due to the fact that a unified tourism lobby is a

relatively new phenomenon, and the time it has takercreate consensus on standardized tourism
AYOSYyG2NE Of F aaAFTFAOFIA2yaod [ FYR dzaS LI FyyAy3 AYyA
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regional pan at the time), and the 1994 Carib&hilcotin Land Use Plan (CCLUP), all made significant

strides in designating protected areas for backcountry wilderness tourism.

Around the early 21st century it started becoming clear that the Mountain Pine Beetlgclical and
endemic part of the Caribe@hilcotin Forests, was becoming a serious threat to the forestry industry
across BC. Th&0 C temperatures that are associated with controlling pine beetle populations have not
happened in the region since 1999 he area of red attack in the region, which was a modest 14,928 ha
in 1998, had grown to a devastating 442,082 ha by 2002, and has continued to increase ever since. To
mitigate the catastrophic effects the epidemic would have on the logging indukiyprovincial

government increased the annual allowable cut (AAC) in the most infected areas. While providing the
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to forestry companies posed a potenttareat to the high concentration of natureased tourism
operators in the region.

Innovation

It made sense for Petrus and Eagles Nest Resort to turn the pine beetle epidemic into as positive a
situation as possible for both the resort and the regidith the abundance of beethkill pine

available, it seemed reasonable for the resort to utilize the resource for a number of upcoming building
projects around the property. The resort sourced enough bédtlgoine from the local mill to provide

the corstruction materials for all of their planned projects on the property, as well as for all their wood
stove/furnace heating needs. For the first construction project, Eagles Nest also sought out the services
of the Ulkatcho Band, who were undertaking thieiaugural timbesframing project, an enterprise

undertaken as part of an economic diversification initiative.

Theepidemic also spurred the creation of a landmark
industry-directed land base analysis in the region. At & [ l-uééRmanagement is dynamic

the time when the pine beetle was clearly reaching and there is still work to be done to
epidemic proportions, Petrus was the President of the ensure that corridors, viewscapes, a
West Chilcotin Tourism Association (WCTWhile the previously overlookeavilderness

responsive actiostieam CariboeChilcotin Beetle Action areas with highvalue backcountry
Coalition (CCBAC) was strategizing ways to take full | tourism resources, are protected. It
FRGFYGdF3aS 2F GKS (SYLR NI NJhisdiligange@Hafwil Bepensurd / Qa | YR
prepare for lower posbeetle kill AAC limits, the WCTA that an economically sustainable,

thought it was important to ens@rthat the wilderness high-quality wilderness tourism
tourism industry make a case for preserving the tract¢ product is achieved, maintaide and
of wilderness that had valuadded assets through YFEYylF3SR F2N 4k
tourism.

The goal of the project was to minimize the impacts that the salvage harvesting efforts could have on
regional wildeness attributes. Because significantly more forest was being affected than could ever be
harvested, a great opportunity arose to identify and bring attention to the wilderness areas that were
actively sustaining, or had potential to sustain a healthyevildss tourism industry. Additional

benefits arose from the fact that wildlife protection concerns, biodiversity values, and Native cultural
values overlapped with wilderness tourism priorities. The end result was the creation of a Wilderness
Tourism Lad Base Analysis (WTLBA, 2005), specifically designed to flag areas of special interest to the
wilderness tourism industry.

The project worked closely with CCBAC taking into account the interests of the forestry industry, and
communicated a range of remonendations that attempted to increase compatibility between the
forestry and tourism industries. In brief, the project solicited industry stakeholders to identify areas that
held current or potential tourism value, and those areas were then given a baesesl on a ranking

scale that rated the areas as internationally, nationally, provincially or locally significant in 6 categories
of product identification. Ultimately it was recommended that 37 areas remain free of forest
harvesting, most of the areas ing adjacent to protected areas.
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Impact

The efforts of Petrus to work collaboratively with other industries resulted in greater resiliency for
tourism in the region. While market conditions and the shoitesin-expected harvestable lifspan of
standing beetlekill pine have unfortunately all halecimated the forestry industry in the Chilcotin, the
WTLBA exercise of moving quickly on an imeustry timesensitive project showed how far the

tourism industry has come. The tangibles of the begtie f f SLIAaA2RS gSNBE Y2RSNI (S
Resat; they were able to save on overhead construction costs while supporting local mills and
construction companies. But the significance of the CarBbicotin tourism industry approaching the
regional issue with a rational and unified objective, essdiytusing the opportunity to advance the

future of wilderness tourism, reflects leadership and a level of organization within the industry that few
regions in the country can attest to. The WTLBA provides a template for other regions of the province
aspring to identify and rank lands with tourism value.

Lessons Learned
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considers the environmental, sial, and economic aspects of any issue, has never viewed himself as an
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Future

Tourism has been on the radar screen of economic devedopifior a relatively short period of time.

The growth of the industry and its recognition amongst government, communities, and other industries
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resources, and it needs to do this by ensutimgt our protected lands are guaranteed a highality

tourism value with corridor and viewscape protection. Tourism needs to continue to act as a leader on

this front, working with government and other industries whenever possible. The economic

sustairability of wilderness tourism, especially in a country where our product is so inherently linked to

our natural areas, is proportionately related to the quantity and quality of our protected and preserved
FNBFad® { SYRAy 3 | Of SlIjestivesGddante®@s$s o pFovidciaresolirgeRsde@sisNE Q a

a key imperative to tourism developing in a sustainable way.
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Grizzly Bear Ranch
ByBrad Goodwin

Background

Grizzly Bear Ranch is located in the Lard
Valley of the Selkirk Mountain range.
Owners, Julius and Kristin, bought the
ranch three years ago, and have been
specializing in highnd Grizzly watching
tours ever since. Over that time period,
they have slwly been transforming their
ranch, which consists of one main living
guarter, and two guest cabins, into
somewhat of a model ecvillage. Very
little is brought to the ranch, very little is
taken away from the property, and the
couple is working towardsfall solar panel
electrical generation system.

Inside one of the cabins at Grizzly Bear Ranch

Issue
Wdzt Adza yYyR YNR&AGSY R2 y2i O2yaARSNI G6KSYaSt@dSa aDN.
people. When they first bought and moved out to their ranch, having previously lived in Russta whe
environmental awareness is a distant thought, they really had little understanding of what it took to

create a sustainable ranch. But it only took a little time living in the clean, pristine environment of the
{St1AN] Qa (2 aSy & feiakds @ craatiagamore BustdiralSe lifestyle bidithé &anch.
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sheds were painted with a coat of used oil. Inefficient ggarses meant that their generators were

running an average of 10 hours per day to keep up with the electrical demands of the ranch.

Innovation

The first steps in converting the ranch to a more sustainable system were relatively obvious for them.
Theystopped painting their sheds with used oil, they stopped burning their garbage, they installed
composting toilets in the guest cabins, and they started composting all the organic waste on the ranch.
But as the pursuit of sustainability often goes, the gleyust kept on moving forward with the
sustainability improvements.

Due to their ranch being offrid, Kristen and Julius quickly began to realize the importance of reducing
their energy consumption. So the couple soon began an extensive energy cedonisision. They

switched their boiler hotvater heating system to cdemand heaters. They retrofitted the majority of

their appliances, generally paying the extra costs for the higher efficiency models. They installed a new
water pump that produces twe the pressure at half the energy costs.
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The real savings have come in the smaller details.

Switching over all the little appliances and electrical

devices to run on power bars that can be switched off They have installed breakers into all
saves energy significantly, as small devices tend to | their guest cottages so that if guest

draw electricity everwhen they are turned off. They are using too much electricity, the
have installed breakers into all of their guest cottage; Preaker will kick, and Kristen or Julié
so that if guests are using too much electricity, the will get to have a friendly discussiol
breaker will kick, and Kristen or Julian will get to have with the guess on energy

a friendly discussion with the guests on energy conservation before switching the
consenation before switching the electricity back on.| electricity back on. They monitor the
They monitor their battery levels religiously, having battery levels religiously, having
installed a very thorough monitoring system that tells  installed a very thorough monitoring
them most everything they need to know about the system that tells them most
electricity supply and consumption on the ranch. everything they need to know abou

the electricity supply and
consunption on the ranch.

Impact

The ultimate result of their energy saving initiatives was an 80% reduction in generator use. Although
some of the energy efficient items they purchased may have cost savings ovdbayg@r period, the
couple says that costavings is not a pnary motive for them. If it were the only motive, they contend

it is unlikely that anything would have happened so far. The primary motivation for them is living in
harmony with their surroundings and having as small an impact as possible on the eremtahey live

in. The couple now knows exactly how much energy generation is required when they switch over to a
full solar panel energy generation system. While the system will be expensive to install at roughly
$15,000, it is quite reasonable comparedthe $60,000 system they would have required at their old
energy use levels.

The ranch is now entirely organic as well. No pesticides or fertilizers are used on the grasses, all organic
waste is composted, ald INBF & RSIFE 27T piddhicetNdnsited Kixch re@elitBG G 0 f S a
their cabins, the couple were sure to source local wood, and used only organic finishing products.

Barriers

The couple cites cost as the main barrier to implementing sustainability measures. While there are some
government programs for energy saving adaptations, they are much harder to access than similar
programs in the US. Julian cites the ease at which a consumer in the U.S. can apply for and receive a
30% rebate for purchasing an energy efficient appliancélevitn Canada no such program exists.
Furthermore, the energy reduction programs that do exist in Canada are not very practical for them
because the programs are based on an assessment and improvement system. Because they are so
remote it is difficult toget the subsidy program analysts out to their ranch, and even if they could, the
criteria used to determine cost saving measures would not be practical in their-stogd heated

cabins.
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Lessons Learned

Julian explains their approach to converting
their energy system from generators to solar
! f24 2F LIS2LX S 32
sustainable system by changing the electricit
adzLJL) & FANRGEZ odzi @
done. First, gu should reduce your usage as l.'«_
much as possible, then when you go to i',
change to a different energy production
system, you know exactly what kind of
generation you need, and it ends up being a
f20 Y2NB SO02y2YAO!I ¢
And as far as the pcess goes, the couple
suggests that energy saving is easier than
GKIFEG FT2t1€t2NB &ddzZ33Sata
misconception is that you have to give up
a2YSUKAY3 (2 NBRdzOS &2dzNJ SySNHé O2yadzYLIiAzys 6 dzi
haveinthecB > odzi 6S fAQPS Ay (GKS YARRES 2F y26KSNB | yR

O | N O U
Part of the electrical system at GrizzZBear Ranch
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converters, batteries, breakers and monitoring equipment, the couple novahaergy consultant

they seek advice from regularly. He helps them with any glitches their system experiences, or advises

them on the longterm planning for the solar system they are working towards. But when they first

moved to the area, they say thre@nvironmentally conscious neighbors were their biggest help in

implementing some of their sustainability measures.

Future

The Grizzly Bear Ranch is an inspiring case for small operators looking to take incremental steps to a

more sustainable operationy NA a4 Sy FyR Wdz Al yQa LIKAf2a2LKe FyR R
electrical consumption displays a consciousness that should be used as a model for any operation

looking to get serious about their energy reduction. The measured and calculated appyadtdining

an alternative energy source is one that clearly displays foresight with a focus etefang

sustainability. The light at the end of the tunnel is not far away for the couple, as they are now

comfortable with where their energy consumptitevels are at, and are currently saving to purchase

their solar system.
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The Haida Gwaii Watchm en Program
By Kelly Whitnepquire

Background

Well before the southern portion of the Queen Charlotte Islands (Haida Gwaii) became Gwaii Haanas

National Park Reserve and Haida Heritage Site, the people of the Haida First Nation worked to protect

the culture and heritage of this special place. This commitment to protection has continued with the

Haida Gwaii Watchmen Program, which is about environmeatdtural, and social sustainability. The
LINEANF YQA YIFYRFGS A& (G2 LINRGSOG aSyaiaiuragdS KSNRGI 3
the education of visitors about the indigenous people of Haida Gwaii.

The Haida Gwaii Watchmen are the hosts and guardiahsThe Haida GwaWatchmen Program
2T GKSANI aF ONBR LX I OSa o [ ro8sissmpimenngonyen eldefspance 5 g A G K

humans wearing tall cedar hats facing out in three youth from the Haida First Nation wt
different directions, represents actual watchmen who | live at five heritage village sites for tf
held lookout positions in the villageswatching for summer months. During that time,

arriving visitors and enemies to alert the village people| they share their culture and values
Often, carvers placed watchmen at the very top of tote m With visitors, provide safety

poles to watch over the spirit of the person whom the | information and, inecessary, give
pole honoured. warnings about marine weather. The

watchmen limit group size and time
the village sites to control visitor

Issue impacts. The ability of the Haida
Inthelate 19 N Q& +Fy R S NI & wmdy no@vaiiVaghmen.toprofect ther (j § i/
returned to their traditional villages only to find that culture and heritage of their
artifacts were missing: artifacts and the remains of traditional village sites dependsidhe

ancestors had been removed. To protect their heritage: cooperation of visitors.

and culture they started to schedule their visits to

coincide with the arrival of visitors each spring and into

the fall of each year. These volunteers became part of what is known today as The Haida Gwaii
Watchmen Program.

Innovation

¢t2RFeQa 21 GOKYSY IINB L}2ads
year. These sites include: KQdzdzy'I [ £ y I 3 | &
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Island).
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Parks Canadaegan funding and providing logistical support for the program in 1990. The Council of the
Haida Nation, through the Skidegate Band Council, manages the program. The overall mandate of Parks
Canada is to protect and present for the enjoyment of futureegations, and this fits well with the

values of The Watchman Program as they work to ensure that the village sites are respected.
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In addition to the presence of the watchmen themselves, other innovations incorporated at the
traditional village sitesniclude:

o] the use of composting toilets (not at all sites)

the use of solar power for the Watchmen cabins

harvesting of food ossite such as fish and berries

education of visitors on the history, culture and heritage of the Haida

personal interaction withhe onsite Haida guardians

O O oo

Impact

Gwaii Haanagets mostly two different types offg o
visitors: adventure seekershe park reserve is |
fAa0SR Fa W GNARLI 27
magazinesand people who have always
wanted to experience the Haida culture. The
response of these visitors to this unusual, but
highly effective program has been extremely
positive. Visitors and guests consistently rank
their experience in Gwaii Haanas higher than JSESSSs
the minimum standards set by Parks Canada. fg=%
This is not entirely related to The Haida Gwaii g
Watchmen Program, but therpgram is ‘
certainly a major contributor to such positive
feedback. Visitors often remark that their
interactions with the watchmen are the
highlight of their trip and can refer to many of Source: Parks Canada, L. Tollas
them by name.

Barriers

One of the biggest challenges to providing this service is the fact that the program existed prior to the
signing of the South Moresby Agreement in 1998 and the Gwaii Haanas Agreement in 1993. The Haida
Gwaii Watchmen Program in essence was already iref@ad as a result it became more difficult to

modify.

Parks Canada offers training for the watchmen because they are such a huge part of the visitor

experience and Parks Canada is trying to encourage them to share their knowledge. One of the barriers

faced is that sometimes the younger people do not want to spend time learning about the villages

before going to the village sites. However, this is not considered as important an issue as the difficulty

they have in recruiting Watchmen to go to the sitexk year. Recruitment is getting harder in part

0SSOI dzaS &2dziK FNByQd a O02yySOGSR G2 GUKS fFyR | a
0KS &adzYYSNJ Y2yiGKas a2 a{AfftSR FyR (y2¢ftSRASIofS LI
interested in becoming seasonal watchmen.

The Watchmen Program is also only able to watch over the five designated villagesitesite, Sang
Gwaay, is a designated UNESCO World Heritage Site, but all sites in Gwaii Haanas are protected. There
are so many hetage sites throughout the Queen Charlotte Islagas/er 600 known archaeological
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greater awareness. There is evidence of Haida habitation all over the islands. The Haida have been

there for over 10,000 yearsthe Haida Gwaii Watchmen village sites are just a representation of the

heritage oftheareaL y G KS | F ARF fFy3da 3S GKS SyGdANB | NOKA LIS
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Future

Currently, the Haida Gwaii Watchmen Program israfesl under contract with the Council of the Haida
Nation and the Skidegate Band Council. However, a review is underway to determine future
management, training, and general program options. Right now the program is seasonal and the review
is expected tdake place sometime in the spring of 2009 and could result in an expansion of the

program that would see it operate year round.
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Island Lake Lodge: Managing a Valley

ByBrad Goodwin

O Edmonton
Background /
Island Lake Lodg#_L)s a CAT skiing/ St
backcountry lodge that has been in operati . Baff Calga
for over 20 years. They operate in the ced - r~z;n..{g,.0_ 7 Q- \”
valley, about 6 km North of Fernie, where ) ——
they have a base camp consisting of 4-ive O Kelowna | : \ "‘W'C["e Hat >o—-

star lodges. The resort specializes in guidi —L_Srabrodke, ,QFem'e

cat-skiing tous to the powdeffilled
surrounding peaks, and has a maximum /
capacity of 40 guests. The valley itself is, with
exception to the resort area, completely
undeveloped. The Fernie Mountain
Provincial Park is located at the bottom of the valley, acting a®grgphical buffer between the ILL
lands and the town of Fernie. Steve Kuijt has lived in Fernie for over 25 years, and is currently the
Operations Manager at ILL.

Epul,(a'leo. J bKalispnll
|

Issue

The Island Lake Lodge group has always had a focus on sustainability. Stems thqilaverything the
resort does is centrednthe philosophy of maintaining the ecological integrity of the valley where they
operate. The operation has a unigue advantage in their pursuit for sustainability over similar back
country operatorswhile most catskiing companies have tenures or leases over the expanse of lands
they guide bacicountry adventurers, ILL owns their lands. In 1993 the company purchased 2,584
Hectares of land, including almost the entire Cedar Valley, giving them a uniqoaguwgfy to have full
control over their land§future.

Managing such a large tract of land, while challenging in itself, is compounded by the fact that they are
in such close proximity to the town and community of Ferrdiea town where there is a Hig

concentration of backcountry enthusiasts, pressures to improve the public recreational opportunities in
the valley are constant. The resort also considers its role as a leading economic engine for the Fernie
area seriously, and is committed to enhancihg competitive positioning of the resort over time.

Operating a lodge in a remote valley also poses challenges for anyone operating a sustainable company.
The ILL is not connected to the electrical grid, nor is it connected to the Fernie sewer gystem,

because the lodge is located high up in the valley, any harmful impacts it creates could transfer through
G2 GKS SydiANB @gltftSe @Al [ATFNRQa / NBS]®

Innovation

The opportunity to manage the future of thalleyalso implies a great deal of responstigj which ILL is
not taking lightly. At the core of the planning process is the Island Lake Reserve. This is a commitment

Made in BC: Innovation in Sustainable Touri



to establish a conservation reserve on the lands, to be a managed byt@-getnamed third party
conservation organization. Theserve lands will be established before any further development takes
place in the valley. Also included as part of the

extensive planning process, is the objective to desize Arguably the most impressive aspe:

the current zoning of the valley. Currently, zoning allowss of the resdNJi Q& & dza G | Ay

for 350 unitsin the vaIIey, but ILL is Working with its |0ng.term master p|anning proces
regional planners and environmental scientists to redu¢e for the valley. The company has ¢

the development zoning to a number that will allow the,  commitment to ensure the longerm

valley to maintain its ecological integrity forever. sustainability of the valley, which the

are realizing by partaking in a long
ILL, while largely restricting motorized activity, term, multi-stakeholder planning
encourages the public use of their groomed cross proces that includes environmental
country trailsin the winter, and has an extensive and professionals, regional planning sta
ever-growing network of trails in the valley for summer avalanche experts, conservation
use. The Island Lake Reserve planning process also organizations, and community
produced an Official Community Plan for the companies members.

land holdings, ensuring that the loftgrm interests &
the neighboring community were implemented into the lange planning of the valley.

The company has also taken extensive efforts to ensure that their lodge operation does not disturb the
integrity of the valley. Without access to grid electricitye tbdge has installed two mictoydro

stations on location that generate 100% of the electricity used at the lodges. They have put in a large
enough septic system, which combines aerobic and anaerobic effluent fields, to handle all future resort
development. Water quality of the nearby Island Lake is monitored regularly. All the cleaning products
used at the resort are biodegradable, phosph#te, and have minimum impacts on indoor-gurality.

They hire local and buy organic local produce whenevesiples

Impact

The fact that the company owns the valley gives the company a great deal of control over the outside
influences that affect the valley. For instance, when they took ownership in 1993, the company
immediately put a halt to hunting, trappingnd snowmobiling within the valley, activities they saw as a
threat to the longterm health of the valley, and countgroductive to the tourism product they were
trying to create. They also work closely with biologists to assess anirmaldifepaterns in the valley,

and correspondingly minimize activities that might disrupt these patterns, such as snowmobile or cat
activity as soon as bears start to come out of hibernation.

Owning the land also allows the company to move quicker when providing recreational access for
community members. They are continually working towards the development of an extensive trail
network, something that takes considerable time and red tape wdttgmpted on crown lands.

Barriers

ILL, while keen to transfer their ownership rights to reserve lands, is taking time to ensure that all the

longil SNY RSGOIFAfa F2NJ GKS NBaz2NI |NB g2N] SR (KNRdJzAK
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tendency of conservation organizations to wrap development proposals in lengthy bureaucratic
proceedings.

Steve also pointed to a unique problem in their pur®f using biediesel in their cat operation. While

the remoteness of their base operation poses a cost issue for setting up a system that would keep the
fuel warm enough in cold temperatures (bikiesel has a tendency to coagulate in cold temperatyres)
insurance also comes into play. Because the scaiw are on multiyear leases, switching to a bio

diesel fuel would require written permission from the leasing companies to use thdiddel fuel,
something they say they have not been, or heard ofaargyelse being able to do so.

Future

While it is of course well beyond the means, if at all possible, for most tourism operations in the
province to purchase the development rights to an entire valley, the foresight and visioning of ILL should
be laudedas a sustainability achievement simply for its stewardship approach to land management.
Their dedication to the process of developing a lbegn plan for their land; starting with research into
ecology, then consultation with local community and orgatiizes, and the ultimate dowsized re

zoning of their lands and creation of a conservation reserve, displays a stewardship and commitment to
the health of the ecesystem that extends well beyond their business intered3tsis vision of looking

beyond thebusiness and making decisions that guarantee the-tengm health of their valley, while

giving up shorterm advantage, is an ideal that any tourism business can strive for.
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LODGING ISLAND LAKE RESORT AND THE ENVIRONMENT Rates & Reservations
DINING We're putting our mission ‘Best Wildemess Experience Possible’ into DNeclons & o
SPA practice. Island Lake Resort owns 7,000 acres of rare Rocky Mountain Current Conditions
ecosystem. With this privilege comes responsibility. Here is a list of Meet the Staff
HIKING solutions that we've developed and implemented to promote FAQ
SPECIAL PACKAGES environmental stewardship while balancing the needs of economic
sustainability and profitability for our company. Our Lands

WEDDINGS _ Testimonials

ehicles

CORPORATE RETREAT Contact Us
PHOTOS & VIDEOS Ski Blog
ARTICLES & NEWS

Partners
WINTER 1ergy Use and Fuel Consumption Translation Service

Island Lake Lodge Website communicating their commitment to the land
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King Pacific Lodge
ByKelly WhitneySquire

Background

Originally a floating fishing lodge, the King Pacific Ladigef Princess Royal Islangias purchased in

1996by Michael Uehara. The intention from the start was to turn the Lodge into advighfacility and

Y2@S (261 NR GSELISNRSYyOS oHasibddr Gansfornviiftaayhiggnd e¢e2 R & 3
tourism resortthat is all about wildlife viewing, sea kayad, and whale watching.

Michael Uehara, President and Managing Diredtas a background in Sociology and Marketing and a
LISNE2Y | f LIKAf2a2LKe GKFIG GKS YAy3a t+FOAFTAO [ 2R3IAS A
only environmental sustaability, but social and cultural sustainability as well. Michael believes that
corporations are a part of the social fabric not just money making machiftes General Manager,

Robert Penman has a long histamythe hospitality industry. \Wen the opportinity came to work with

Michael Uehara in 2006, he was drawn by the vision of corporate responsibility and it brought to the

forefront his personal feelings about being socially responsible.

Issue

Ueharafelt from the beginning that operating as a
fishing resort was not environmentally sustainable for,
the lodge. Both Uehara and Penman also wanted to
build on the cultural and social sustainability of the
area. In order to opmte in a sustainable manner,
environmentally, socially/culturally and economically,
the staff must bring a passion for being a part of the . 7 :
King Pacific Lodge as they are advocates and must b2 | communlty_has a p05|t|ye social
able to share and pass on the vision of the lodge and itémpaCt' As evidence of this, the Lod

: g2N)a Oftz2asSte gA
ding area to others. i
surrounding ar others and the rearby community 6Harvey

e d a

G Xustainability is not just about the
environment, it isalso about social an
cultural sustainability; working
together toward social equity to

ensure that what they do in a

Innovation

The King Pacific Lodge becaareindustry leader when in 20@Bey pursued a working and community
NBflFOGA2YAaKALI gAGK GKS DAGIFIQIG blriAz2y o0& SyiSNAyS3
NationrightsaR G A Gf Sa ® ¢CKSANI NBf I GA2YyaKALI gAGK GKS DAGZ
more successfully in a sensitive ecological environmentelationship of mutual obligation that fosters
the social, cultural, and environmental fabric of the commyiaind the protection of the Great Bear
Rain ForestTwentyfive to 30% of all employees at the Lodge come from the First Nation community of
Haitley Bay as they have a deeper understanding and experience of their lives on the coast.
Management also requass all staff to spend three days at the beginning of each season living, working,
and playing in theommunity of Hargty Bay. This exchange of community spirit allows staff to embrace
a sharing of cultures and helps them become more authentic in the spEr presented to guests.
Some of the many other innovations being practiced by the Lodge include:
1 carbon reductions
9 reducing transportation impacts
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1 replacing old equipment
1 moving to paperless marketing and vacation planning
9 using core values to maksring decisions

Impact

The response from guests has been very positive and clients are actively seeking more ways of
participating in the interactive opportunitiessailable and showa desire for a deeper understanding of
the cultural and eclogical ygems around the LodgeThe Lodge encourages thig providing
opportunities for direct client participation in prograrasd games that allow guests to reduce their
impact and earn donations that will go to local organizations

One program that hasbeen Y Lt SYSY G SR A& OIFfft SR WtfleAy3d F2N D22
various challenges in outdoor adventure, language and history of the area, or wildlife photography.

Each challenge will earn the guest between $100 and $1000 in donations ththeardirected to local

2NBI yAT I GA2ya &4dzOK & G4KS 1 NIGfSe . l& {O0OK22f3% b2N
| Sy iGdNB oD ¢KS AYLI OG KIF&a 0SSy @GSNER LRaAGAOSO & D dzS
assist the organizations that&r Fdzy R YSy Gl f Ay GKS &dzaidlAylofS aiGSs
(Uehara).

Barriers

A major barrier for the Lodge early on was the level of difficulty in getting people to understand and buy
AyiG2 GKS ARSI 2F GKS WYWeNRRY S a4 @O2NIG [ AYB QKA i 2% 51A
President, Michael Uehera, has been at the core of the organization all along and has minimized many
challenges over the years. Barriers, when do they arise fall into two categories; 1) getting people to

move inthe direction of sustainability which requires commitment and passion; and 2) how to reduce

their carbon footprintg there are small things we can all do, but money is needed to take bigger steps.

Lessons Learned

One of the most important things for operators to remember is that sustainability is a prqodtissnot

2yS 2N) g2 aitSLA YR @2dz2QNBE R2ySo I RSOAAAZ2Y (2
operation forever. At King Pacific Lodge, theg/t@aching themselves, their guests and business

partners that luxury travel does not have to be an exercise in consumption and excess.

Future
YAY3 tFOAFAO [2R3IAS A& OGA@Ste g2NlAy3I gA0GK GKS |
as adestination of choice for ecoonsciougravellers The goal is to achieve a four key rating (max. five
possible) prior to the 2009 seasoithe move toward greater sustainability requires a financial outlay
FYR GKS AYAGALl GA G Sdodnk righth@vimarhgemdhBsSotWedorkeapihghe A y 3
business thriving economically. The King Pacific Lodge wants to continue with the model they have
developed and expose even more people to it. Their biggest goal is to move away from all fossil fuels t
electrical power. They see themselves using the natural resources close at hand to generate power and
are working toward that vision in the development of a micro hydro plant. This project alone would
reduce their carbon footprint by 50 percent. Théimbate goal is to be carbon neutral.
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Prince Rupert Adventure Tours
ByAmber Faktoand Jody Young

Background

West Coast Launch Ltd., the parent company to Prince Rupert Adventure Tours, is a family business
locally owned and operated by Doug and Debbie Davis. West Coast Laurt@sliden in business

since 1988 The business began by operating vessels alomgdast meeting the needs of a wide range

of clients who required reliable passenger transport. They are still a major water transportation business
in Prince Rupert that operates on a year round basis. The vessels used are of a very high standard and
approved by the Canadian Coast Guard. The company has become very diversified in both commercial
and tourism ventures and Prince Rupert Adventure Tours is now in its fifteenth year of being involved in
tourism, offering whale watching tours, Kaien Islandleitours, and grizzly bear tours tioe

Khutzeynateen Grizzly Bear Sanctuary

Issue

With the introduction of Prince Rupert to the Alaska cruise trip itinerary, the market was quickly
expanded for whale and bear watching excursions. There were times Riiece Rupert Adventure
Tours did not have the capacity to accommodatdtalpassengers desiring to go wildlife viewing. They
currently service 6000 passengers per year with 1750 coming straight from the cruiseshepall, 35%
of their business aabe attributed to tourism but the company wanted to see this number rise to
between 45and50%.

Innovation

In order to meet these new
capacity demands Prince Ruper
Adventure Tours purchased a
YySs WFANRG 27
100 passenger catamaraithe
catamaran was designed by
Crowther Design of Sydney,
Australig but the company kept
the actual construction of the
vessel within British Columbia by
having Sylte Shipyard of Maple
Ridge build the ship. The seveitiyo foot, custom built catamaranamed thelnside Passageas

launched in 2007 specifically to meet the demands of cruise ship tourists. The boat features outer deck

space, floor to ceiling windows, chairs, tables, refreshment bar, main inside lounge, and an open air

upper and lower deckt LINRE A RS Odza2YSNE 6AGK (GKS o6Said LI2&aaAro
O2YF2NIiLotS o6& G2 aSS (KS b2NIK /2Fatéd ¢KS& | N
boats per trip. This is a more fuel efficient method per passeaggting less of an impact on the

environment and making them a leader in transportatioased sustainability. Debbie saysi KS ySSR ¥ 2
increased capacity for tourism is one thing, but also being in the ecotourism business we like to see less
impactontl§ SY@ANRYYSYy(l 6KSYy 6S |INB 2dz2i OASsAy3a SAGKSN
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Impact

Trained guides provide interpretation on the area and wildlife on a two hour ride up to the
Khutzeynateen site and this practice allows for A a A s
complete silence upon arrival. The new boat hasth¢ 9 U KS ySSR ¥2NJ Ay

ability to get close to the bears without the bears tourism is one thing, but also being i
actually knowing they are there and keeping with the ecotourism business we like to st
responsible wildlife viewing conduct; if the bears less impact on the environment whei
appear to be ifitated, the boat will leave. Wildlife we are out viewing either bears or
impacts may also be reduced as bears are exposed o wh- £ Sa ®e

only one boat per trip as opposed to five. By using tte
Inside Passageessel instead several smaller boats, Prince Rupert Adventure Tours is minimizing the
ecological impacts of their services.

Barriers

The main barrier when Doug and Debbie were attempting to build the catamaran was the time it took to
complete the poject. There were many challenges to having the boat built and financed within Canada
and the financing alone took over three years to complete. They did not receive any grants,
contributions, or breaks of any kind so financing included four diffeemdérs, many mortgages and a

lot of time spent with lawyers. Another challenge was finding a builder within Canada who would be
able to provide them with the product they had envisioned.

Lessons Learned

Throughout the process of building the catantathere were many challenges that argbet Doug and

Debbie learned to adapt, as in many instances there was nothing that could have been done differently

at the time. All the way through the process they kept in their minds the potential challengesotlidt

occur and tried to have alternative solutions and ideas in place in case these challenges arose and had to
be dealt with. Also necessary was a great deal of patience and perseverance to surpass the financial and
contractual challenges that occurred

Future

While Doug and Debbie are always looking towards the future, the present economy is keeping their
spending in check. They continue to think of new ideas and are still looking for ways to promote their
area and region through different adv@ing initiatives.
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Quesnel Forks
ByBrad Goodwin

Background
Quesnel Forks is the oldest mining settlement |
GKS /I NAo6o22% FYyR Aa 2 Qa

oldest and most intact ghost town. In 1859 th
town was originally settled, and just a few shor
years later thousands of prospectors passed
through on their wa to the Cariboo gold fields.
When the town slowly faded, accelerated by th
site being bypassed by the construction of the
Cariboo Wagon Road, a strong contingent of
ChineseCanadian minors continued on in the
area, making the site the only Chinese
settlement in North America. Quesnel Forks w
finally considered abandoned in 1964. Today
the town of Likely lies a short 13 km drive from
the Forks.

Issue

Quesnel Forks has been a popular destination for history seekers and the more adventurous vehicle
travelers in BC for many years. But the lack of regulations and information in place, combined with the
allure and romanticism of a real ghost town brought about a fair amount of abuse over the years.
Campers were often seen setting up camp right bedidehistoric relics, often using them for their cook
shacks while they camped. The river bank that saw so much erosion during a slide in 1996, became a
favorite site for treasure hunters to digp old artifacts from the town, culminating of course in fugth
erosion along the bank. A favorite of the infamous episodes among locals was when a father and son
decided to have their own Wild West sheotit at the Forkswith paintball guns, leaving a whi{gaint
spattering that exists to this day. But the kicker the folks in Likely was when they found what

appeared to be many old square headed nails in thedit@f some recent campers; Upon further
inspection of the site it was clear that campers had indeed been salvaging wood from the 100+ year old
historic buildings to use as fuel for their campfires.

The site is prone to its fair share of natural erosion as well. The Quesnel Forks got its namesake due to
its location at the confluence of two major rivers; the Quesnel River and the Cariboo River. This means
that the townsite is subject to a great deaf erosion which has claimed a significant portion of the

original town site. In fact, the poor location of the town is what led to it beingdssed during

construction of the Cariboo Wagon Road, and also fostered the general refusal on the part of
government officials to view the Forks as a viable town site.
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